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The NJHA Institute for Quality and Patient Safety is marking its 12th year facilitating

collaborative efforts to improve quality of care and patient safety throughout New Jersey.

That record has led to its recognition as one of only 26 hospital engagement networks
across the country, a distinction that further advances the work of New Jersey hospitals and the
broader healthcare community as they focus on eliminating harm and delivering quality, value-based
care to their patients and communities.

As healthcare leaders face the challenges of strengthening their fiscal performance while delivering
greater efficiency and value in their care models, the 12th annual Leadership Summit gives c-suite
leaders, hospital trustees and patient safety professionals an opportunity to hear from some of the
industry’s leading experts. With an agenda that will help position your organization as a leader in
clinical integration and creative partnerships, hear from...

*  Maurk JosHi, Dr. PH. e VeLois Bowers, CDM
President, Health Research & Educational Trust Vice President, Diversity & Inclusion
Senior Vice President of Research, American Christus Health, Houston

Hospital Association
Institute for Diversity in Health Management

and Association for Community Health Y
Improvement
e TARek ELsawy, MD Close the day
Chief Medical Officer, Community with featured
Physician Partnership & Quality Alliance speaker
leveland Clni Mark McCLELLAN, MD, PHD
*  James BonnerT, MD
Executive Vice President, Strategic Senior Fellow and Director; Health Care Innovation
Practice Leader and Value Initiative, Brookings Institution * Former
Advisory Board Consulting Administrator; Centers for Medicare & Medicaid
Services * Former Commissioner; US. Food and
Drug Administration

WHO SHOULD ATTEND

Senior leadership, hospital trustees,
physicians, nurses and quality
improvement specialists.



AGENDA

/45 am.  Registration &
Continental Breakfast

8:30 am.  Welcome & Highlights
ELizaBeTH A. Ryan, Esq.
President and CEO, NJHA

8:45am.  Mauuk JosHi, Dr. P.H.

Transformational change in health care calls on
hospital boards of trustees to engage in quali-
ty and reducing harm at a level that has never
been asked before. Moving the quality and patient
safety agenda forward requires the engagement
of senior leadership and hospital governance. Dr.
Joshi has traveled the country extensively working
closely with many of the nation's leading hospitals,
health systems in governance, strategy and per-
formance improvement and brings that unique
expertise to the day's discussion.

[0:00 a.m. TARek ELsawy, MD

The Cleveland Clinic Community Physician
Partnership and Quality Alliance has formed a
Clinically Integrated Network with a health sys-
tem consisting of over 5,000 providers. Dr. Elsawy,
the Clinic’'s Chief Medical Officer, will present on
the road to its formation, the shifting toward total
cost of care, and the modeling of care coordination.

[1:15 am. James BoNnNeTT, MD

Regulatory, non-traditional entrants as new com-
petitors, and declining reimbursements and ad-
missions in health care delivery and financing, cou-
pled with consumerism and the retail healthcare
revolution can be viewed either as a threat or an
opportunity. Dr. Bonnett will discuss the mac-
roeconomic changes in healthcare and the vast
array of opportunities available to today's health-
care systems.

12:30 p.m. Lunch

1:30 p.m.  VELois Bowers, CDM

Commitment and accountability of leadership is
perhaps the most significant element in order for
diversity and inclusion initiatives to take root. In
this session you will learn how one organization
has aligned their diversity and inclusion strategy
with the organization's business strategies and
embedded into goal setting, accountability, and
employee development to reap the rewards of
diversity while creating and sustaining a culture of
change.

2:30 pm.  Mark McCreLLan, MD, PHD

As we look forward to 2015 and key issues for
open enrollment, Dr. McClellan will review some
of the key achievements and challenges in the first
year of the ACA. He will also engage partici-
pants in a discussion of the key challenges facing
hospitals as a result of accountable-care payment
reforms in Medicare, New Jersey's Medicaid pro-
gram, and the private sector.

3:30 pm.  CONCLUDING REMARKS

HEALTH RESEARCH AND
EDUCATIONAL TRUST OF NEW JERSEY
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NJHA MEeMBER $495 EA.
NoN-MEMBER $595 EA.

Cancellations received by Sept 8 will receive a refund minus a
$50 per person service fee. Cancellations after that date will

not be eligible for a refund.




REGISTRATION INFORMATION  Course #EDU 1454  Fees: NJHA Memgers $495 ea.  NoN Memsers: $595 Ea.

Location: NJHA Conference and Event Center * 760 Alexander Road, Princeton, NJ 08540
Directions: www.njha.com/directions.aspx

PAYING BY CREDIT CARD

Guarantee your seat now by registering and paying online with a credit card.

It's secure and easy!

To register, select “Annual Leadership Summit” at www.njha.com/education/

Note: For security purposes, please DO NOT mail credit card information with your security code to the PO. Box.

PAYING BY CHECK

Please fax your registration form prior to mailing it with your payment.
A copy of the registration must accompany your check in order to allocate your payment properly.
FAX: 609-275-4271
Make check payable to: HRET of NJ
Mail to: Educational Services, HRET of NJ, PO Box 82869 | Philadelphia, PA 19182-869|

Note: Your registration will not be complete until payment has been received.

CANCELLATION POLICY

Cancellations received by September 8th will receive a refund minus a $50 per person service fee. Cancellations received
after that date are ineligible for a refund. Registrants unable to attend may send an alternate.

GENERAL INFORMATION

*  On-site Registration: We will do our best to accommodate walk-ins, but cannot guarantee seating. If a conference does
have availability, payment is due at that time.

»  For registration inquiries, please contact the program coordinator at: Klackson@njha.com

* If you have a disability and need special accommodation, please call 609-275-4181 or 4148

Fee: NJHA Member $495 ea. Non-member $595 ea.

REGISTRATION (EDU 1454)
Name:

Designation/Credentials: Title:

Phone: E-mail:

Organization:

Organization Address: City, State, Zip:

Method of Payment: [JCC [] Check #:

Payment Amount: $ Credit Card: [] MasterCard [] VISA  [] AmEx
Cardholder Name: Card Number:
Expiration Date: CCV Code: Signature:

Billing Address (if different from above):
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