
 

                                                                                      

New Jersey Perinatal Quality Collaborative 

Reducing Maternal Morbidity: Quality Improvement Bootcamp 
June 19, 2019 | NJHA Conference and Event Center, 760 Alexander Rd., Princeton, N.J. 08540  

Registration | 8:30 a.m.    For NJHA Members Only: Complimentary 

Program | 9 a.m. – 3 p.m.   Lunch: $30/person 

Seminar | EDU 1946            

OVERVIEW: 

The Institute for Quality and Patient Safety has been funding from the Centers for Disease Control 

and Prevention to lead providers as a Perinatal Quality Collaborative (PQC), one of only 13 in the 

country. The Quality Institute is partnering with stakeholders, including payers, in a more 

structured format to improve the quality of care and safety that New Jersey mothers and infants 

deserve. NJPQC supports New Jersey birthing hospitals in reducing maternal morbidity and 

mortality through the implementation of the Obstetric Hemorrhage and Severe Hypertension 

bundles. In accordance with the Alliance for Innovation in Maternal Health (AIM), this initiative 

assists participating hospitals with the adoption of safety bundles by developing systems that 

promote readiness, recognition and response to obstetric hemorrhage and hypertension. 

Please join us at the NJPQC Reducing Maternal Morbidity: QI Bootcamp, as we take steps in 

achieving these quality improvement goals. 
 

Each participant should bring to the Bootcamp: 

• Current improvement AIM for their organization to reduce maternal morbidity 

• Data on outcome and process measures related to their AIM 

• Process identified as needing improvement 

Objective: 

• Describe the difference between measures for improvement, accountability and research 

• Assess opportunities for improvement based on data and assessment exercise(s) 

• Identify potential solutions to move from reactive to proactive responses to events 

• Develop an action plan based on quality improvement methods 

Learner Outcome: 

After successfully completing the course, the learner will be able to identify two strategies or 

performance improvement tools to reduce maternal morbidity, which may be transferrable to their 

organization.  
 

Successful completion of the course is defined as in-person attendance for 95 percent of the 

didactic learning session and a completed course evaluation. 
 

TARGET AUDIENCE: 

Nurse leaders, NJPQC teams, nurses, quality managers, risk managers, pharmacist,  

 

 

http://www.njha.com/pressroom/2017-press-releases/oct-9-2017-nj-perinatal-collaborative-receives-cdc-grant/
http://www.njha.com/pressroom/2017-press-releases/oct-9-2017-nj-perinatal-collaborative-receives-cdc-grant/
http://safehealthcareforeverywoman.org/patient-safety-bundles/obstetric-hemorrhage/
http://safehealthcareforeverywoman.org/patient-safety-bundles/severe-hypertension-in-pregnancy/


 

Funding for this project was made possible (in part) by the Center for Disease Control and Prevention. The views expressed in 

written conference materials or publications and by speakers/moderators do not necessarily reflect the official policies of the 

DHSS, nor does the mention of trade names, commercial practices, or organizations imply endorsement by the U.S. Government. 

 

MEET THE FACULTY: 
 

Frances A. Griffin, RRT, MPA, has worked in healthcare for over 25 years, particularly in the 

area of patient safety, quality improvement and innovation. Ms. Griffin is a Registered Respiratory 

Therapist with experience in the hospital setting including administrative oversight for quality, 

case management and other related departments. Ms. Griffin is an independent consultant and 

faculty at the Institute for Healthcare Improvement (IHI). Previously, she worked at the CMS 

Innovation Center where she led the Innovation Advisors Program and served as a senior advisor 

at various innovation models. Ms. Griffin was a full-time staff member at IHI for eight years, 

directing patient safety, infection prevention and reliability projects and collaboratives, and serving 

as faculty for the 100K and 5 Million Lives Campaigns. Ms. Griffin is co-developer of the IHI 

Global Trigger Tool and an author on several IHI white papers. She is author of numerous articles 

related to patient safety and quality improvement in healthcare as well as author of “Patient Safety 

and Medical Errors,’ a chapter in The Healthcare Quality Book: Vision, Strategy and Tools (3rd 

edition). 
 

CONTINUING EDUCATION CREDITS: 
 

New Jersey State Nurses Association Accreditation Statement 

This activity has been planned and implemented in accordance with the Essential Areas and 

policies of the American Nurses Credentialing Center’s Commission on Accreditation and New 

Jersey State Nurses Association through the Health Research and Educational Trust of New Jersey.  

HRET is an approved provider of continuing nursing education by the New Jersey State 

Accreditation and accredited approver by the American Nurses Credentialing Center’s 

Commission on Accreditation Number P131-2/18-21. 

This activity provides 4.75 contact hours. 

There are no conflicts of interest, sponsorship or financial/commercial support being supplied for 

this activity. Accredited status does not imply endorsement by the provider or American Nurses 

Credentialing Center’s Commission on Accreditation of any commercial products displayed in 

conjunction with an activity. 
 

American College of Healthcare Executives: (Credits Pending) 

As an independent chartered Chapter of the American College of Healthcare Executives, the 

ACHE-NJ is authorized to award 0.0 hours of ACHE Qualified Education credit toward 

advancement or recertification in the American College of Healthcare Executives. 
 

Participants in this program who wish to have it considered for ACHE Qualified Education credit 

should list their attendance when they apply to the American College of Healthcare Executives for 

advancement or recertification. 
 

Disclosure information: Full disclosure will be provided at the educational activity. 
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New Jersey Perinatal Quality Collaborative 

Reducing Maternal Morbidity: 

Quality Improvement Bootcamp 
 

June 19, 2019 

AGENDA 

8:30 a.m. Registration 
 

9 a.m.  Welcome and Overview 
 

9:05 a.m. Introduction to Quality Improvement 
 

9:30 a.m. AIMs & Issues: Identifying the Causes of Not Achieving Your AIM 

  Group exercise mapping contributing causes 
 

10 a.m.  Mapping Current State 

  Brief intro to process mapping with group exercise 
 

10:45 a.m. Break 
 

11 a.m.  High Reliability: Meaning and Design 

  Self-Assessment Exercise followed by HRO characteristics 
 

12 noon Lunch 
 

1 p.m.  Redesign and Change Ideas 

  Group exercise to identify change ideas that can be tested 
 

1:45 p.m. Planning a Test 

  Participants plan as test of a change 
 

2:05 p.m. Real-time Measurement at the Frontline 

  Strategies for simple data collection 
 

2:05 p.m. Developing Your Action Plan 

  Participants develop an action plan with coaching, some shared 

 

3 p.m.  Adjournment & Electronic Evaluation 
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EDU 1946 - NJPQC QI Bootcamp    June 19, 2019 

FEES │ Free       Optional Lunch: $30 

Location: NJHA Conference and Event Center 

760 Alexander Road, Princeton, NJ 08540 

Directions: www.njha.com/directions.aspx 

                 
Guarantee your seat now by paying for your registration online with a credit card. It’s secure and easy. 

Click on the following link: 

http://hret-registration.njha.com 

PAYING BY CHECK 

Please fax your registration form prior to mailing with your payment. 

A copy of the registration must accompany your check in order to allocate your payment properly. 

FAX:  609-275-4271 

Make check payable to:  HBS     

Mail to:    HBS  – P.O. Box 828709 – Philadelphia, PA  19182-8709 

• For registration inquiries, please contact HRET at:HRETEducation@njha.com or 609-275-4181 

• If special accommodations are necessary,  please call 609-275-4181 

• In the event of inclement weather, call 609-275-4140 before coming to the conference 

Check All that Apply: Member       Optional Lunch  

 
REGISTRATION            

Name:              

Designation/Credentials:    Job Title:      

Phone:       E-mail:      

Organization:             

Organization Address:           

City, State, Zip:            

Check #:       Check Amount:     

    

 

http://www.njha.com/directions.aspx
http://hret-registration.njha.com/

