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OVERVIEW

s healthcare’s rapid pace of change continues, it is im-
perative that new models of care incorporate a broad
understanding of care coordination and transition
management across the continuum. Nurses are well
positioned to coordinate and deliver these services to patients.

Care coordination and transition management roles are need-
ed to support achievement of the Triple Aim: improving quality
of care to individuals, improving the health of communities and
simultaneously reducing costs. Comprehensive strategies are
needed to assure patients and families experience seamless
care provided by interprofessional care teams across healthcare
settings. Strong leadership is needed to strategically drive inno-
vation and inspire transformative change in a complex health-
care environment. The role of the nurse leader is to advocate the
value of nursing in care coordination and transition management.

Anew joint statement from AONE and the American Academy of
Ambulatory Care Nursing (AAACN) released in September 2015
which examines the role of the nurse in care coordination and
transition management. The joint statement outlines how nurse
leaders in inpatient and post-acute/outpatient settings should
approach their roles to enhance development of care coordina-
tion and transition management across the continuum of care.
Nurse leaders can activate interprofessional collaboration and
innovation through adoption and engagement in the following
strategies. These six principles provide a basis for establishing
an informed and collaborative care coordination process that
includes all staff, key stakeholders and nurse leaders across the
continuum of care.

1. Know how care is coordinated in your setting.
2. Know who is providing care.

3. Establish relationships with multiple entities and
individuals who can work together to improve care
coordination and transition management systems.

4. Know the value of technology, its impact on workflow
and the roles of care coordination team members.

5. Engage the patient and family.
6. Engage all team members in care coordination.

As we strive to build an even greater understanding of the best
ways to transform care and educate the workforce to perform
even more efficiently and effectively in the future, we need to
recalibrate the working foundation for how leaders should nur-
ture the process for innovation among care teams and trans-
form care across the continuum of care.

Please join us at the “Innovations Across the Care Continuum”
program to explore some of the unique innovations and oppor-
tunities that New Jersey hospitals and health systems have
successfully implemented to improve transitions of care.

LEARNER OUTCOME

After successfully completing the course, the learner will iden-
tify two innovative strategies to improve patient care across the
continuum, which may be transferrable to their organization. *

*“Successful completion of the course” is defined as in-person
attendance for 95% of the didactic learning session and a
completed course evaluation”.

WHO SHOULD ATTEND

Nurse leaders who are responsible for patient and staff across
the continuum, including nurse executives, managers, aspir-
ing nurse leaders, supervisors, clinical nurses, educators, re-
searchers and nursing faculty.

Continuing Education Credits

New Jersey State Nurses Accreditation Statement:

This activity has been planned and implemented in accordance with the
Essential Areas and policies of the American Nurses Credentialing Center’s
Commission on Accreditation and New Jersey State Nurses Association
through Health Research and Educational Trust of New Jersey (HRET) and
Organization of Nurse Leaders of New Jersey (ONL NJ). HRET is an approved
provider of continuing nursing education by the New Jersey State Nurses
Association, an accredited approver by the American Nurses Credentialing
Center’s Commission on Accreditation. Provider Number P131-2/18-21.

This activity provides 5.0 contact hours.

There are no conflicts of interest, sponsorship or financial/commercial support
being supplied for this activity. Accredited status does not imply endorsement
by the provider or American Nurses Credentialing Center’'s Commission on Ac-
creditation of any commercial products displayed in conjunction with an activity.

Nursing Home Administrators Licensing Board Statement:

This continuing education program is sponsored/conducted by HRET and is
in compliance with N.J.A.C. 8:34-7.3 to provide licensed home administrator
(LNHA) and certified assisted living administrator (CALA) education credits
accepted by the Nursing Home Licensing Board. This education activity may
only be used for continuing education credits and not to meet academic

college credits.

This education activity has been approved for 5.0 LNHA/CALA credits.

American College of Healthcare Executives:

As an independent chartered Chapter of the American College of
Healthcare Executives, the ACHE-NJ is authorized to award 5.0 hours
of ACHE Qualified Education credit toward advancement or recertifi-
cation in the American College of Healthcare Executives.

Participants in this program who wish to have it considered for
ACHE Qualified Education credit should list their attendance
when they apply to the American College of Healthcare
Executives for advancement or recertification

Disclosure Information:

Full disclosure will be provided at the
educational activity.
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PROGRAM SCHEDULE

8:30a.m.  REGISTRATION/CONTINENTAL BREAKFAST/

9a.m. OPENING AND WELCOME

Ann Marie Leicivan, MSN, RN, NEA-BC
Senior Vice President Patient Care Services &
Chief Nursing Officer

The Valley Hospital

President

ONL NJ

9:05a.m.  MEDICARE PAYMENT BY PATIENT

Barsara J. Connors, CO, MPH
Chief Medical Officer; Regional Il

The Centers for Medicare and Medicaid Services

10:05a.m. BREAK

10:20 a.m. Innovations in Readmission Prevention
Breakout Session

UNIFYING THE CARE CONTINUUM IN
COPD EDUCATION

Donna Vesa, MSN, RN, NE-BC

Virtua

CHF PLAN (PILOT)

CHrisTiNE Young, MSN, RN
Englewood Hospital

CODE 30: AN INNOVATIVE WAY TO AVOID

READMISSIONS IN THE ED

MarcareT PocoreLec, DNP, RN, CEN, NE-BC
The Valley Hospital

PROJECT BOOST — BETTER OUTCOMES FOR
SAFE TRANSITIONS

AntHony J. MaccHiaveLL, MD, FACP, FHM

Awv Bromneap, BSN, RN, SCRN, PCCN

AvLan Papavhag, BSN, RN

AtlantiCare Regional Medical Center

12:20 p.m.  NETWORKING LUNCH

1:.05p.m.  Innovations in the Care Continuum

Breakout Session

TELE-HEALTH IMPROVING PATIENT ACCESS

SHawn THurser, LPC, ACS
Jefferson Health New Jersey

MENTAL HEALTH FIRST AID TRAINING

Kateri Dixon, RN & Davip Drapkin, LCSW
Englewood Hospital

ACADEMIC/PRACTICE PARTNERSHIP:
CREATING SOLUTIONS FOR WORKPLAGE
CHALLENGES IN POST-ACUTE SETTINGS
Epna Capmus, PHD, RN, NEA-BC, FAAN
Rutgers University, School of Nursing

3:05p.m.  CLOSING REMARKS

MaraareT PocoreLEc, DNP, RN, CEN, NE-BC
The Valley Hospital

3:10 p.m.  ELECTRONIC EVALUATIONS
3:15p.m.  ADJOURNMENT
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REGISTRATION

Name

Designation/Credentials

Title

Phone Fax

Email

Organization

Organization Address

METHOD OF PAYMENT:
O Check (Make payable to ONL NJ) Check #

0 MasterCard O Visa O American Express

Name on Card

Card Number

Expiration Date CCV Code

Signature

BILLING ADDRESS (if different from above)

Fees: Member: $95 | Non-member: $120
Group: $100 (three or more from the same facility)

Guarantee your seat now by paying for your registration
online with a credit card. It’s secure and easy.

Paying by Check:
Please fax your registration form prior to mailing with
your payment.

A copy of the registration must accompany you check in
order to allocate you payment properly.

Fax: 609-275-4271
Make Check Payable to: ONL NJ
Mail to: P.0 Box 6066, Bellmawr, NJ 08099

¢ For registration inquiries, please contact:
HRETEducation@njha.com or 609-275-4181

e |f special accommodations are necessary,
please call 609-275-4181

¢ |n the event of inclement weather, call
609-275-4140 before coming to
the conference.

Cancellation/Refund Policy:

All cancellations must be received before
May 24. Cancellations will receive a
refund minus a $75 service fee.
Registrants unable to attend
may send an alternate.

No confirmation

will be sent.




