
 

                                                         

                                                                      

Strategies for Developing Effective Interdisciplinary 

Team Leadership in Programs of All-Inclusive Care 

for the Elderly (PACE) 
June 5, 2018│NJHA Conference and Event Center, 760 Alexander Rd., Princeton, N.J. 08540  

Registration │8:30 a.m.     Fee: Member: $200/person 

Program │ 9 a.m. – 3 p.m.                     Non-Member: $275/person  

Seminar  │EDU 1864                                        
OVERVIEW: 

Effective interdisciplinary teams are the foundation upon which successful Programs of All-

Inclusive Care for the Elderly (PACE) are built and sustained. It is often difficult for clinicians and 

others who have been part of teams in other healthcare settings to adapt to the PACE environment 

as a team leader. This seminar will cover what is so special about the interdisciplinary team in 

PACE, who should be part of the IDT, team dynamics and using data to drive team discussions. 

The goal of the day is for participants to learn how to achieve excellence and become a high-

functioning and effective and effective interdisciplinary team leader. 

 
OBJECTIVES: 

1. Understand the roles of IDT members and facilitators 

2. Learn what PACE IDTs do and what an IDT agenda should look like 

3. Identify what makes an IDT high-functioning and how to see problems within an IDT 

4. Learn how to use data to drive IDT discussion and functioning 

5. Identify ways to grow and learn together as part of a PACE IDT 

 

TARGET AUDIENCE: 

Interdisciplinary team leaders and participants within PACE organizations. 

 



 

 

                                                         

                                                                      

Strategies for Developing Effective Interdisciplinary 

Team Leadership in Programs of All-Inclusive Care 

for the Elderly (PACE) 
 

June 5, 2018 

AGENDA 

8:30 a.m. Registration and Continental Breakfast 

9 a.m.  Welcome and Overview 
 

  Theresa Edelstein, MPH, LNHA 

  Vice President, Post-Acute Care Policy and Special Initiatives 

  New Jersey Hospital Association 
 

9:05 a.m. Effective, High-Functioning PACE IDTs 
 

Rod Auton 

RC Auton Consulting 

 

John Tucker 

Director 

Palmetto Health Senior Consulting 
 

12 noon Lunch with Activity 

 

1 p.m.  Program Continues 

 

3 p.m.  Closing Remarks & Team Challenge 

 

3:15 p.m. Adjournment 

 
 
 
 
 
 
 
 
 



 

 

                                                         

                                                                      

EDU 1864 – PACE Conference     (June 5, 2018) 
FEES │ Member: $200     Non-member: $275 
                
Guarantee your seat now by paying for your registration online with a credit card. It’s secure and easy. 

Click on the following link:  http://hret-registration.njha.com 

PAYING BY CHECK 

Please fax your registration form prior to mailing with your payment. 

A copy of the registration must accompany you check in order to allocate you payment properly. 

FAX:  609-275-4271 

Make check payable to:  HRET of NJ      

Mail to:    HRET of NJ – P.O. Box 828691 – Philadelphia, PA  19182-8691 

 For registration inquiries, please contact:HRETEducation@njha.com or 609-275-4181 

 If you have a disability and need special accommodation, please call 609-275-4181 

 
Check One: Member       Non-member  

 
REGISTRATION            

Name:              

Designation/Credentials:    Job Title:      

Phone:       E-mail:       

Organization:             

Organization Address:    City, State, Zip:    

Method of Payment: Check #    

Payment Amount: $   Check#    Card#:     

Cardholder Name:             

Expiration Date:     CCV:      Code:   

Signature:              

Billing Address (if different from above):          

 

http://hret-registration.njha.com/

