
 

 

Building Your Information Security Management Program Roadmap 
WEBINAR | Thursday, April 13 @ 11:00am 

 
Information security issues threaten the vision and value healthcare organizations hold, as well as their 
public perception, compliance and profitability. One of the key steps to ensuring an organization can 
prepare for and react to these threats is to establish an Information Security Management Program (ISMP) 
roadmap.  
 
A well-organized, prioritized and systematic approach to addressing your organization’s cybersecurity 
risks is key to robust security management and addressing board leadership concerns. 
 
This webinar will highlight the best practices for building an ISMP roadmap tailored to your culture and 
budget. Utilizing the "CARVER" process, we’ll focus on top cybersecurity priorities while leveraging 
organizational and IT strengths. 
 
BluePrint Healthcare IT’s cybersecurity experts will be joined by Joe Carr, NJHA’s CIO. Together, they 
will outline steps that you can take to build a customized ISMP roadmap in less than one day. 
 
This webinar will enable you to: 
 

1. Conduct a gap analysis of the ISMP roadmap 
2. Build a Gantt Chart view of the ISMP roadmap 
3. Utilize the CARVER framework to define overall priorities  
4. Pinpoint key adjustments in the planning process 

 
 
Questions?  Please contact BluePrint Healthcare IT’s Pamela Hayduk 
at (609) 240-1627; pamela.hayduk@blueprinthit.com.  
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