
AHRQ Safety Program for ICUs: CLABSI and CAUTI - Getting to Zero 

November 3, 2016 │The Conference Center at NJHA, Princeton 

Registration: 9 – 9:30 a.m.  
Registration Fee: Complimentary 
Program: 9:30 a.m. – 3:30 p.m. 
Seminar: EDU 1696  

The American Hospital Association’s Health Research & Educational Trust has enrolled 
intensive care units (ICUs) from specific regions across the United States to take part in the 
AHRQ Safety Program for ICUs: CLABSI/CAUTI. This national program is designed to reduce 
or eliminate central line-associated bloodstream infections (CLABSI) and catheter-associated 
urinary tract infections (CAUTI) in critical care settings using the Comprehensive Unit-based 
Safety Program (CUSP) and evidence-based practices to reduce CLABSIs and CAUTIs.  

NJHA is hosting this in-person educational session for critical care units participating in 
this collaborative.  This educational session is also open to non-participating units.  

OBJECTIVES: 

 Understand how to interpret and analyze outcome data trend reports
 Recognize how the Comprehensive Unit Based Safety Program (CUSP), builds the

capacity to address safety issues by combining clinical best practices and the science of
safety

 Identify best practices for the prevention of CLABSI and CAUTI
 Discuss any barriers to implementation of the project and how to overcome them
 Understand the concept of sustainability, how to maintain gains and continue work after

the national project ends.

TARGET AUDIENCE: 

Administrative staff, doctors, nurses, members of ICU CAUTI/CLABSI committees, educators 
and infection prevention staff 

http://sharepoint.hret.org/hai_icu/registration/SitePages/Home.aspx
http://sharepoint.hret.org/hai_icu/registration/SitePages/Home.aspx


AHRQ Safety Program for ICUs:  
CLABSI and CAUTI - Getting to Zero Workshop 

New Jersey Hospital Association, Princeton, NJ 

November 3, 2016 

AGENDA

9 - 9:30 a.m. Registration and Continental Breakfast 

9:30 a.m. Welcome and Overview 

Patricia Dimino, MHRM, LNHA, CALA 
Coordinator, Quality Projects and NCAL PSO 
NJHA Institute for Quality and Patient Safety  

10:00 a.m. CLABSI: Getting to Zero

 Kathleen Vollman, MSN, RN, CCNS, FCCM, FAAN 
 Clinical Nurse Specialist/Consultant   
 Advancing Nursing LLC 

11:15 a.m. Break        

11:30 a.m. CAUTI: Getting to Zero 
 Kathleen Vollman, MSN, RN, CCNS, FCCM, FAAN 
 Clinical Nurse Specialist/Consultant   
 Advancing Nursing LLC 

12:45 p.m. Networking Luncheon 

1:30 p.m. Culture of Safety 
Faculty: NJHA Institute for Quality and Patient Safety 

2:15 p.m. Sustaining Zero – One Hospital’s Story 
Christ Hospital 

2:45 p.m. Ready, Set, Aim for Zero 
Faculty: NJHA Institute for Quality and Patient Safety 

3:15 p.m. Evaluation 

3:30 p.m.                   Adjournment 



 

Health Research and Educational Trust is an approved provider of continuing nursing education 
by the New Jersey State Nurses Association, an accredited approver by the American Nurses 
Credentialing Center’s Commission on Accreditation.  Provider Number P131-1/15-18. 

This activity provides 5.0 contact hours.  

There are no conflicts of interest, sponsorship or financial/commercial support being supplied for 
this activity. Accredited status does not imply endorsement by the provider or American Nurses 
Credentialing Center’s Commission on Accreditation of any commercial products displayed in 
conjunction with an activity.   

DISCLOSURE INFORMATION: Full disclosure will be provided at the educational activity. 

 




