TIENT SAFETY
Leadership Summit
NJHA’s Conference and Event Center

Friday, June 3 -:-10 a.m. - 3:30 p.m.
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NJHA INSTITUTE FOR QUALITY AND PATIENT SAFETY

TH
Annual Leadership Summit

NJHA’s Conference and Event Center, Princeton, NJ

intersection between competition and collaboration, the growing number of interested stakeholders and the steady rise of costs

create a chaotic landscape for all. Leaders must be able to identify ways to harness the chaos and create progressive, sustainable
change. In the form of organization or innovation, change is a necessary element in today’s environment where complex systems no
longer allow for fragmented care. Strategies must include knowledge transfer, team-based patient-centric care and community-based
public health programs that support chronic care disease management.

Some of the rockiest terrain for New Jersey healthcare providers is the complexity of needs that the industry must serve. The

The 14th Annual Leadership Summit is an opportunity for thought provoking discussion on these issues and other challenges facing
healthcare leadership every day. For leaders, governance experts, patient safety professionals and clinicians the Summit is a chance
to engage with some of the industry’s leading experts to help advance the state’s care delivery system. Speakers will address topics
ranging from payment restructuring to physician burnout — diverse subjects, but all part of the new ecosystem of healthcare.

“Will the Healthcare Payment and Delivery Systems Really Change?”

Over the last several years, healthcare pro- | Medicare and private insurance pays for care has tilted the equa-
viders have been in a difficult position of | tion in favor of moving toward the alternative payment systems.
having to decide on how to restructure the | This is especially true with respect to the linkage between acute
way they provide care towards more bundled | and post-acute care. Providers also will have to recognize that
and global payment systems while much of | the growth of future revenues will be more constrained, forcing
the services they provide were still being paid | delivery systems to be concerned about the cost of the services
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provider payments. He
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pants on the many changes in the employer
market which continue to serve as the most
robust of payers, the long-term federal fiscal
outlook and the impact entitlement challenges
will have on the payment system. Since we will
be in the midst of a national election, Lasze-
wski will also discuss the differences between
the political parties and the impact they would
have on the healthcare marketplace.

and using best prac-
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key elements of a board’s highest-val-
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Participants will consider the roots of
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needed to avoid them.
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Attendees will receive a complimentary
copy of Dr. Drummond’s “Stop Physician
Burnout: What to Do When Working Harder
Isn’t Working” — a companion text to the
day’s session.



Agenda

9 a.m. |Registration
10 a.m. |Welcome and Highlights :
Euzagerh A. Rvan, Esa. had health professmnals and! qualltyé,t
President and CEO, NJHA |mprovement specialistsH®
Joun T. Grissin, FACHE B
President and CEO
CentraState Healthcare System
Chair, HRET Board of Trustees
10:15 a.m. | Stuart ALtman, PuD
Sol C. Chalkin Professor of National Health Policy at The Heller School for Social Policy and
Management, Brandeis University
11:15 a.m. | RoBeRT LAszEwski
President, Health Policy and Strategy Associates, policy analyst and blogger “Health Care Policy and
Marketplace Review”
12:15 p.m. | Networking Lunch
1 p.m. | B Ryan
Hauser Center for Nonprofit Organizations at Harvard University, Harvard Kennedy School
2 p.m. | Dike Drummonp, MD
Superteams, LLC and TheHappyMD.com, Lean Six Sigma, Life and Business Coach
3:30 p.m. |Questions/Answers and Evaluation
3:45 p.m. | Adjournment
Objectives- There are no conflicts of interest, sponsorship or financial/com-
| ]

I Discuss the impact of recent changes in payer structure
and the shift to alternative payment systems

I Consider how the long-term federal economic and political
landscape will influence the healthcare marketplace

I Describe how building upon traditional Board selection ac-
tivities are bolstered by distinguishing the key elements of
their highest-value work and their practical implications

I Understand burnout’s pathophysiology, effects, complica-
tions and causes, and the first steps necessary to reverse it
at the individual level

Continuing Education Credits:

AMA CREDIT DESIGNATION STATEMENT
Accreditation Statement

HRET is accredited by the Medical Society of New Jersey to
provide continuing medical education for physicians.

HRET designates this live activity for a maximum of 4.5 AMA PRA
Category 1 CreditsTM. Physicians should claim only the credit
commensurate with the extent of their participation in the activity.

NJSNA CREDIT DESIGNATION STATEMENT

Health Research and Educational Trust is an approved provider
of continuing nursing education by the New Jersey State Nurs-
es Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation. Provider
Number P131-1/15-18.

This activity provides 4.75 contact hours.

mercial support being supplied for this activity. Accredited status
does not imply endorsement by the provider or American Nurses
Credentialing Center’s Commission on Accreditation of any com-
mercial products displayed in conjunction with an activity.

DISCLOSURE INFORMATION
Full disclosure will be provided at the educational activity.

LNHA CONTINUING LEGAL EDUCATION CREDITS

This continuing education program is sponsored/conducted by the
Health Research and Educational Trust and is in compliance with
N.J.A.C. 8:34-7.3 to provide licensed nursing home administrator
(LNHA) accepted by the Nursing Home Administrators Licensing
Board. This education activity may only be used for continuing
education credit and not to meet academic college credits.

This education activity has been approved for 5.0 LNHA credits.

CALA CONTINUING EDUCATION CREDITS

This continuing education program is sponsored/conducted by
the Health Research and Educational Trust and is in compliance
with N.J.A.C. 8:34-7.3 to provide licensed nursing home admin-
istrator (LNHA) and certified assisted living administrator (CALA)
education credits accepted by the Nursing Home Administrators
Licensing Board. This education activity may only be used for con-
tinuing education credit and not to meet academic college credits.

This education activity has been approved for 5.0 CALA credits.

CLE GREDITS

This program has been approved by the Board on Continu-
ing Legal Education of the Supreme Court of New Jersey for
4.5 hours of total CLE credit.

Application for pharmacy credits has been submitted to the
N.J. Board of Pharmacy. (Credits pending.)



Registration Information Coursk #: EDU 1621 Fees: NJHA Memsers $395 ea. Non MemBers: $495 Ea
$50 PER PERSON DISCOUNT FOR GROUPS OF SIX OR MORE

Location: NJHA Conference and Event Center ® 760 Alexander Road, Princeton, NJ 08540
Directions: www.njha.com/directions.aspx

PAYING BY CREDIT CARD

Guarantee your seat now by registering and paying online with a credit card.lt’s secure and easy!

To register, select “Annual Leadership Summit” at
www.njha.com/education/

Note: For security purposes, please DO NOT mail credit card information with your security code to the P.O. Box.

PAYING BY CHECK

Please fax your registration form prior to mailing it with your payment.
A copy of the registration must accompany your check in order to allocate your payment properly.
FAX: 609-275-4271
Make check payable to: HRET of NJ
Mail to: Educational Services, HRET of NJ, PO Box 828691 Philadelphia, PA 19182-8691
Note: Your registration will not be complete until payment has been received.

CANCELLATION POLICY

Cancellations received by, 4 p.m., May 31, will receive a refund minus a $50 per person service fee.
Cancellations received after that date are ineligible for a refund. Registrants unable to attend may send an alternate.

GENERAL INFORMATION

e On-site Registration: We will do our best to accommodate walk-ins, but cannot guarantee seating.
If a conference does have availability, payment is due at that time.

e For registration inquiries, please contact the program coordinator at: mmorgan@njha.com or 609-275-4180
¢ [f you have a disability and need special accommodation, please call 609-275-4011

Fee: NJHA Member $395 ea. Non-member $495 ea. $50 per person discount for groups of six or more
REGISTRATION (EDU 1621)
Name:

Designation/Credentials: Title:

Phone E-mail:

Organiztion:

Organization Address: City, State, Zip:

Method of Payment: [ JCC [ ] Check #:

Payment Amount: $ Credit Card: [] MasterCard [ ] VISA [ ] AmEx

Cardholder Name: Card Number:

Expiration Date: CCVv Code:
Signature:

Billing Address (if different from above):
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