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PROGRAM DESCRIPTION

n today’s competitive and changing environment, nurses must foster a culture where innovations and out-
comes are implemented and evaluated to ensure a safe, efficient workplace. Direct care staff and leaders
are integral to driving innovation, successfully evaluating outcomes and sustaining achievements.

Due to the rapid pace and multiple responsibilities in healthcare, nurses sometimes fail to delineate clear,
measurable outcomes before implementing innovative change. Outcomes provide a measure to evaluate
successes and opportunities to change processes if a program is not reaching the expected goals.

Participants at this program will learn about implementing innovations in healthcare and education to
improve the workplace. It is vital that direct care staff are involved in the planning and process design when
workplace environments undergo change.

This program will focus on sustaining a culture of innovation, patient safety and staff engagement while
achieving clear outcomes. Outcomes in healthcare design are related to these key performance indicators
of quality, safety and effectiveness in patient care.

At the end of the program, participants will be able to:
¢ |dentify the importance of the direct care staff in the facility design process

e Provide examples of outcomes that correlate effective patient care and patient safety with the workplace
environment

e Generate ideas and tools to implement innovation by applying Rogers’ Diffusion of Innovation Theory
e Explore the evolution of a statewide mentoring program for established and aspiring nurse leaders
e Examine the employability of community college BSN graduates

WHO SHOULD ATTEND

Nurse leaders, aspiring nurse leaders, supervisors, This activity is approved for up to 6.0 contact hours.
direct care nurses, educators, researchers, Magnet pro- . . . iy

. : . : There is no commercial support for this activity.
gram directors, students, engineering/plant directors.

Accredited status does not imply endorsement by HRET,
CONTINUING EDUCATION CREDITS the American Nurses Credentialing Center's COA or the
New Jersey State Nurses Association of any commercial
Health Research and Educational Trust is an approved products or services in conjunction with an activity.

provider of continuing nursing education by the New Jer-
sey State Nurses Association, an accredited approver by
the American Nurses Credentialing Center’s Commission
on Accreditation. Provider Number P131-1/15-18.

Disclosure information: Full disclosure will be provided at
the educational activity.




7:00 a.m.

8:00 a.m.

8:15a.m.

9:45 a.m.

10:15a.m.

11:15a.m.

Registration / Continental Breakfast /
Poster Session / Vendor Exhibits

Welcome and Overview
Maria Brennan, DNP, RN, CPHQ
President, ONL NJ

Eileen Bersick, PhD, BN, NE-BC
Director Nursing Research

The Valley Hospital

Chair, ONL NJ Research Committee

Design & Data! Evidence-Based Isn’t
Just for Treatment

Jennie Evans, MBA, RN, EDAC, LEED AP,
Lean Six Sigma CE
HKS Architects

Break
Poster Session / Vendor Exhibits

New Jersey Chief Nursing Officers’
Expectations of the Employability of
Community College BSN Graduates

Linda Geisler, DBA, MSN, RN, NEA-BC,
FACHE

Vice President, Patient Services
CentraState Medical Center

Developing Leadership Talent:
A Statewide Nurse Leader
Mentorship Program

Bettyann Kempin, MS-HCM, NP-C,
NEA-BC

Assistant Vice President, Medical
Surgical Services

The Valley Hospital

Mildred Kowalski, PhD, RN
Nurse Researcher
Morristown Medical Center

12:15 p.m.

1:00 p.m.

2:00 p.m.

3:00 p.m.

3:15 p.m.

Announcement Poster Award Winners
Networking Luncheon / Poster Session

Rodgers Diffusion of Innovation and
Implications to Practice

Cheryl Holly, EdD, RN, ANEF

Professor and Associate Dean

co-Director Northeast Institute for Evidence
Synthesis and Translation

Rutgers College of Nursing

Overview Questions and Answers
Panel Discussion
Panelists:

Jennie Evans, MBA, RN, EDAC, LEED AP,
Lean Six Sigma CE

Linda Geisler, DBA, MSN, RN, NEA-BC,
FACHE

Cheryl Holly, EdD, RN, ANEF

Bettyann Kempin, MS-HCM, NP-C,
NEA-BC

Mildred Kowalski, PhD, RN
Wrap up and Evaluations

Adjournment
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REGISTRATION INFORMATION  Seminar #1618 (ONL NJ Research)

FEES: ONL NJ Member $175 ea. CANCELLATION POLICY:
- $22 . .
Non-member 0 ea. Cancellations must be received by June 3.
Three or more from same facility ........$200 ea. Cancellations received after June 3 will not
(must register at same time) be eligible for a refund.
Full time students $175 ea. e Member cancellations will receive a re-

fund minus a $70 per person service fee.
¢ IMPORTANT: Registration form must be included with the mailed

check payment in order for the money to be applied to your regis-
tration. Please fax a copy of your registration form to 609.275.4271
prior to sending with check payment in the mail. This will ensure e Cancellations for three or more from the

a seat is reserved for you in the event the mail is delayed. same facility will receive a refund minus
an $80 per person service fee.

e Non-member cancellations will receive a
refund minus a $90 per person service fee.

e |n order to be registered, payment by credit card or check is

required along with this registration form. Faxed copies of check * Registrants unable to attend may send
will not be accepted. an alternate.

e Make checks payable to: ONL NJ e Foracomplete overview of our cancella-
MAIL TO: ONL NJ | P.O. Box 6066 | Bellmawr, NJ 08099 tion policy, please visit our Web site.

e No confirmation will be sent.

NAME CREDENTIALS For directions visit NJHA on the Web at
http://www.njha.com/directions.aspx.

For brochures or a calendar of upcoming sem-
inars go to http://www.njha.com/education/

TILE For more information, or if you have a dis-
ability and need a special accommodation,

ORGANIZATION please call 609.275.4180.
In the event of inclement or questionable weather £

ORGANIZATION ADDRESS conditions, please call 609.275.4140 for meeting
information.

CITY STATE ZIP

PHONE FAX

E-MAIL

PAYMENT METHOD:

OCHeck  (MAKE pavaBLE TO ONL NJ) CHeck#

FAX CREDIT CARD PAYMENT TO: 609.275.4271

OMaAsTERCARD [OVisa O AMERICAN ExPRESS

CARDHOLDER NAME

CREDIT CARD # EXP. (MONTH/YEAR) CCV CODE
SIGNATURE OF CARDHOLDER ON I %

BILLING ADDRESS (IF DIFFERENT FROM ABOVE) ;6'9(’;’22"""" ‘;f NL:ESE;?DERS: Losso
lexander Roa rinceton,






