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Are You Ready for Value-Based
and Bundling Relationships?

A Four-Part Recorded Webinar Series and Readiness Guide for Providers
Across the Continuum of Care

Between November 2015 and January 2016, NJHA offered a four-Webinar series focused on helping NJHA
and LeadingAge NJ members to take the necessary steps to successfully operate in a value-based payment
environment. The series was developed in collaboration with Health Dimensions Group. It included
bundling models such as the CMS comprehensive care for joint replacement program that will begin in
April. The series content builds from one Webinar to the next and is intended to be viewed in conjunction
with the Readiness Guide that was developed by Health Dimensions Group for NJHA and LeadingAge NJ.

NJHA is now making the recorded webinar series and Readiness Guide available to members. It is
appropriate to use as a training tool in your organization as you prepare for all types of value-based payment.
Each webinar is 90 minutes long; the Readiness Guide includes tools and information to assess your
organization’s status with respect to value-based payment. The series is particularly helpful to hospitals
and post-acute providers that are considering new partnerships.

The cost of the entire package (four 90-minute webinars, handouts and the Readiness Guide) is $396.
Payment can be made online by credit card (see below). Once payment is received, you will receive
a unique password to access the Webinars and materials.

A brief description of each webinar is provided below:
Webinar 1. What Value-Based Purchasing Means to Post-Acute Providers

Brian Ellsworth and Beth Carlson address five major trends in value-based purchasing and their
implications for post-acute care providers. This presentation includes state-specific information and is
designed to motivate increased attention to marketplace changes related to value-based care.

Webinar 2: Bundled Payments as a Platform to Understanding Value-Based Purchasing

Brian Ellsworth and Beth Carlson address the basics of Medicare’s bundling initiative and the recently
finalized Comprehensive Care for Joint Replacement (CJR) Model, as well as an example of bundling used
by Medicaid programs. This session identifies roles and opportunities for post-acute and long-term care
providers, discusses care redesign, and provides strategies to successfully approach hospitals, physician
groups and at-risk payers.



Webinar 3: New Models of Care Under Value-Based Purchasing

Brent Feorene and Beth Carlson address emerging models of care under value-based payment, including
greater use of physicians and nurse practitioners in community-based care settings, use of INTERACT and
other tools for reduced readmissions, and new approaches to value-based care delivery.

Webinar 4: Understanding Risk in a Value-Based World
This presentation given by Brian Ellsworth includes a discussion of the latest trends in value-based

contracting with managed care plans; a primer for understanding how risk works in value-based
arrangements and an explanation of opportunities/risks for gainsharing with at-risk entities.



Registration Guidelines for 2016

PAYING BY CREDIT CARD

Guarantee your order now by paying for on our website with a credit card.
It’s secure and easy.

Click “Register for this Event” button below to begin the order process.

Note: For security purposes, DO NOT mail credit card information with your security code to the P.O. Box. Save time
and purchase online through our secure Web site.

PAYING BY CHECK

Fax your order form prior to mailing with payment. Reference the seminar number on the face of the check. Your
order will not be confirmed until your payment is received by HRET. The purchase form must accompany checks in
order to allocate payment properly.

FAX: 609-275-4271

Make check payable to: HRET of NJ
Mail to: HRET of NJ - P.O. Box 828691 — Philadelphia, PA 19182-8691

GENERAL INFORMATION

=  FAX ORDER FORMS PRIOR TO MAILING TO (609) 275-4271.

= Feeisinclusive of FOUR (4) Webinars, presentations, and accompanying toolkit.

=  QOrder and payment inquiries - contact 609-275-4180 or HRETEducation@njha.com

= Program inquiries - contact Theresa Edelstein at tedelstein@njha.com

CANCELLATION POLICY

= To cancel your order for any reason, NJHA requests an immediate notice of cancellation. E-mail:
HRETEducation@njha.com or phone: (609) 275-4180.

= Cancellations will receive a refund minus a $100 administrative fee.

= Refunds will not be issued and returns are not acceptable after webinar links and accompanying products have
been forwarded from NJHA/HRET-NJ to purchaser.
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Are You Ready for Value-Based and Bundling Relationships?

A Four-Part Webinar Series for Providers Across the Continuum of Care

Fee: $396

Seminar No.: EDU 1585WR

Payment by Mail or Fax
(Type information directly into this PDF form before printing.)
Note: Your order will not be complete until payment has been received.

Online Purchase
To purchase online with a credit card, do not type into this form.
Instead click “Register for this Event” below.

Full Name:

Job Title:

Degrees/Credentials (MD, RN, LNHA, etc.):

Email:

Phone number:

Organization:

Organization Address:

City, State, Zip:

Order Contact:

Contact email:

Payment Information:
[ ] Check [ ] Credit Card

Check / Credit Card No.:

Expiration Date: Security Code:

Name on credit card:

Billing Address: (street, city, state, zip)
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