NEW JERSEY HOSPITAL ASSOCIATION
INSTITUTE FO l&;
UALITY

PATIENT SAFETY

Nurses in the Boardroom
New Jersey Hospital Association, Princeton, NJ

May 14, 2014
Registration: 8 a.m. — 8:30 a.m. Location: NJHA Conference and Event Center
Program: 8:30 a.m. — 1 p.m. 760 Alexander Road, Princeton, NJ

In 2010, the Institute of Medicine issued its report, The Future of Nursing, as a result of a two-
year initiative to assess and transform the nursing profession. This initiative, funded by the
Robert Wood Johnson Foundation, contained several recommendations. Among the
recommendations: ‘“Nurses should be full partners, with physicians and other health care
professionals, in redesigning health care in the United States.”

Nurses should be ready to assume leadership roles on advisory and governance boards, where
policy decisions that impact healthcare are made and where they can impact healthcare reform-
related implementation efforts.

OBJECTIVES:

1. Describe the impact nurses can have and the value they bring to healthcare boards
2. Discuss the structure of a healthcare board

3. Identify the competencies of board governance

4

Discuss how to prepare for and choose which board is right for you

TARGET AUDIENCE
Nurses



CONTINUING EDUCATION CREDIT

HRET-NJHA is an approved provider of continuing education by the New Jersey State Nurses
Association, an accredited approver by the American Nurses Credentialing Center’s Commission
on Accreditation.

P#131-5/11-14.

This activity provides 3.5 contact hours.

There are no conflicts of interest, sponsorship, or financial/commercial support being supplied
for this activity. Accredited status does not imply endorsement by the provider or American
Nurses Credentialing Center’s Commission on Accreditation of any commercial products

displayed in conjunction with an activity.

DISCLOSURE INFORMATION: Full disclosure will be provided at the educational activity.



Nurses in the Boardroom
New Jersey Hospital Association, Princeton, NJ

May 14, 2014
8am. Registration and Continental Breakfast
8:30 Welcome and Overview — Nurse Leaders in the Boardroom

Shannon Davila, RN, MSN, CIC, CPHQ
Clinical Quality Improvement Manager
New Jersey Hospital Association

9:15 Healthcare Board Governance and the Role Nurses Can Serve
on Healthcare Boards

Jessica Perl Hritz, Esq.
Director, Development & Trustee Relations
New Jersey Hospital Association

10:15 Break

10:30 Boardroom Competencies

Jessica Perl Hritz, Esq.
Director, Development & Trustee Relations
New Jersey Hospital Association

11:30 How to Prepare for the Boardroom

Jessica Perl Hritz, Esq.
Director, Development & Trustee Relations
New Jersey Hospital Association

Shannon Davila, RN, MSN, CIC, CPHQ
Clinical Quality Improvement Manager
New Jersey Hospital Association

12:15 Guest Speaker:

Maryjoan D. Ladden, PhD, RN, FAAN
Senior Program Officer
Robert Wood Johnson Foundation

12:45 Q & A, Evaluations

1p.m. Adjournment and Networking Luncheon



IMPORTANT
NEW Registration Guidelines for 2014

PAYING BY CREDIT CARD

Guarantee your seat now by registering and paying on line with a credit card.
It’s secure and easy.

Click on the following link: http://www.njha.com/education/brochure/?id=503

Note: For security purposes, please DO NOT mail credit card information with your security code to the P O Box. Save
time and register online through our secure website.

PAYING BY CHECK

Please fax your registration prior to mailing with payment. Your registration will be incomplete until your payment is
received. A copy of the registration must accompany your check in order to allocate your payment properly.

FAX: 609-275-4271

Make check payable to: HRET of NJ
Mail to: Educational Services — HRET of NJ, PO Box 828691, Philadelphia, PA 19182-8691

Payment is due by Friday, May 9, 2014

Note: For security purposes, please DO NOT mail credit card information with your security code to the P O Box. Save
time and register online through our secure website.

CANCELLATION POLICY

= Cancellations received by May 9 will receive a refund minus a $60 per person service fee for members and an $80
per person service fee for non-members. Cancellations received after May 9 will not be eligible for a refund.

= Registrants unable to attend may send an alternate.

GENERAL INFORMATION

= On-site registration: We will do our best to accommodate walk-ins, but cannot guarantee seating. If a
conference does have availability, payment is due at that time.

= For program inquiries, please contact the program coordinator at: SGanguli@njha.com

= For registration and payment inquiries, please contact JPerfette@njha.com

= |n the event of inclement weather, call 609-275-4140 before coming to the conference

= For directions visit NJHA at: http://www.njha.com/directions.aspx (parking is behind the conference center building)

= If you have a disability and need special accommaodation, please call 609-275-4180.


http://www.njha.com/education/brochure/?id=503
mailto:SGanguli@njha.com
mailto:JPerfette@njha.com
http://www.njha.com/directions.aspx

Nurses in the Boardroom

Date: May 14, 2014

Registration Start: 8a.m.

Program Start: 8:30 a.m.
Location: New Jersey Hospital Association - 760 Alexander Road, Princeton NJ 08543
Fee: NJHA Member: $145 ea. Non-member: $195 ea.
Seminar: EDU 1430
REGISTRATION
(Please type or print clearly. Please copy form for additional registrants.)
Note: Your registration will not be complete until payment has been received.
Payment is due no later than May 9, 2014
Credit Card Registration
To register by credit card, please click on the following link:
http://www.njha.com/education/brochure/?id=503
Full Name: (EDU 1430)
Job Title: Check Amount: $ Check #
Degrees/Credentials (MD, RN, LNHA, etc.): Organization:
E-mail: Organization Address:
Phone Number: City, State, Zip:
Additional Registrant
Full Name: (EDU 1430)
Job Title: Check Amount: $ Check #

Degrees/Credentials (MD, RN, LNHA, etc.):

Organization:

E-mail;

Organization Address:

Phone Number:

City, State, Zip:



http://www.njha.com/education/brochure/?id=503

