
 
 

Reducing Healthcare Acquired Infections Using a 
 Collaborative Approach 

New Jersey Hospital Association, Princeton, NJ 

May 20, 2014 
 

Registration: 8 a.m. – 8:45 a.m.  Location:  NJHA Conference and Event Center 
Program: 8:45 a.m. – 3:15 p.m.                   760 Alexander Road, Princeton, NJ 

 
This program will teach the participants about a variety of collaborative approaches that can be 
implemented into healthcare acquired infection (HAI) prevention programs. Topics covered will 
include Comprehensive Unit-based Safety Program (CUSP), TeamSTEPPS and positive deviance.  
Presentations will include examples of hospitals that have used a collaborative approach to reduce 
HAI’s in vulnerable populations. 
 

OBJECTIVES 

1. Review the goals and activities related to the Partnership for Patients initiative 

2. Discuss national programming to reduce HAIs and the subsequent results 

3. Discuss the development and growth of the N.J. NICU collaborative 

4. Identify best practices of infection prevention through real life examples of collaborative 
efforts 

5. Apply the goals and activities that N.J. collaboratives are focused on that reduce HAIs 

6. Identify at least two adaptive strategies for engaging front line staff in improvement 
initiatives 

7. Recognize technical vs. adaptive strategies to implement in each situation. 

 

TARGET AUDIENCE 
Nurses, physicians, infection control professionals, quality improvement staff and nurse 
educators. 

 

 



 

CONTINUING EDUCATION CREDIT 

HRET-NJHA is an approved provider of continuing education by the New Jersey State Nurses 
Association, an accredited approver by the American Nurses Credentialing Center’s Commission 
on Accreditation.  
P#131-5/11-14. 
 
This activity provides 5.0 contact hours.  
 
There are no conflicts of interest, sponsorship, or financial/commercial support being supplied for 
this activity. Accredited status does not imply endorsement by the provider or American Nurses 
Credentialing Center’s Commission on Accreditation of any commercial products displayed in 
conjunction with an activity. 
 
DISCLOSURE INFORMATION: Full disclosure will be provided at the educational activity. 
 
 
 

 

 

 

 

  



Reducing Healthcare Acquired Infections Using a 
 Collaborative Approach 

New Jersey Hospital Association, Princeton, NJ 

May 20, 2014 

 
8:00 a.m.      Registration 
8:45 a.m.  Welcome and Overview  

 Shannon Davila, RN, MSN, CIC, CPHQ 
Clinical Quality Improvement Manager 
New Jersey Hospital Association  

 

 

9 a.m.         Culture: The Glue for Safety & Improvement CUSP Lessons   

  Barbara S. Edson, RN, MBA, MHA  
Vice President, Clinical Quality 
Health Research & Educational Trust, American Hospital Association 
 

10 a.m.  The Role of Quality Collaboratives in Reducing   Healthcare Associated 
Infections: The New Jersey NICU Collborative – Partnering to Eliminate 
Infections 

           Morris Cohen, MD  
Director of Neonatal Medicine 
Children’s Hospital of New Jersey 
Co-Director, Regional Perinatal Center 
Newark Beth Israel Medical Center  

 
10:45  Break 
 
 
11 a.m.  Saint Peter’s University Hospital is on the CUSP 

Allison Paul, RN, CCRN 
Staff Nurse, Adult ICU 
Saint Peter’s University Hospital 

Tasha Dunn, RN, CCRN 
Staff Nurse, Adult ICU 
Saint Peter’s University Hospital 
 

 

(Over) 



11:30 New Jersey HAI Collaboratives: Overview and Updates 

 Shannon Davila, RN, MSN, CIC, CPHQ 
Clinical Quality Improvement Manager 
New Jersey Hospital Association      

 
11:45          Networking Luncheon (optional) 
 
 

    

  12:45 All Aboard! - Emergent Front Line Strategies for Lasting Change in Infection  
   Prevention 

 
Susanne Salem-Schatz, Sc.D. 
HealthCare Quality Initiatives 
 
Sharon Benjamin, PhD 
Principal 
Alchemy 

 

 

1:45 Break 
 

 
2 p.m. All Aboard! - Emergent Front Line Strategies for Lasting Change in Infection  
 Prevention (Continued) 
 

Susanne Salem-Schatz, Sc.D. 
HealthCare Quality Initiatives 
 
Sharon Benjamin, PhD 
Principal 
Alchemy 
 

 
3 p.m. Questions/Answers, Evaluation 

 
 

3:15 p.m. Adjournment 
 

 

 

 

 



Reducing Healthcare Acquired Infections Using a 
 Collaborative Approach 

REGISTRATION INFORMATION 

FEE: Networking Luncheon (optional): $20 ea.  

  For more information, or if you have a disability and need a special accommodation, please call 609-275-4180 or 609-275-4181. 
 

 

 

 

For payment by check: 

Registration form must be included with check in order 
to be registered. Please also fax a copy of the 
registration to 609-275-4271 to ensure timely receipt in 
the event that the mail is delayed. 

Please make checks payable to: Healthcare Business 
Solutions. 

For payment by credit card: 

Registrations will be accepted via fax ONLY IF 
ACCOMPANIED BY credit card information (MC, 
Amex, or Visa). 
 

Please fax to 609-275-4271. 

 
General Information: 

• Parking is in rear of the building. 
• In the event of inclement or questionable weather, 

please call 609-275-4140 for more information. 
• For brochures or a calendar of upcoming seminars 

go to http://www.njha.com/education/ 
 

Mail to: Healthcare Business Solutions 
P.O. Box 828709 
Philadelphia, PA 19182-8709 

Faxed copies of check will not be 
accepted. 

Name: Payment Amount:   $  

Credentials:                                            

Title: 

Method of Payment:  
 

□ Check #                             □ Amex             □ Visa             □ MasterCard 

E-mail: Card Number: 

Organization: Expiration Date:                              CCV Code: 

Organization Address: Billing Street Address: 

City, State, Zip: Billing City, State, Zip: 

Phone Number: Name on Card: 

Fax Number: Signature: 

For directions visit NJHA on the Web at http://www.njha.com/directions.aspx.  

Seminar # 1426 (HAI’s) Networking Luncheon Fee: $20 REGISTRATION (Please type or print clearly) 

http://www.njha.com/education/
http://www.njha.com/directions.aspx

