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2013 Education Calendar and Events
February 12 & 13 - Mentoring Education Program — the Conference Center at NJHA

e Dinner and Education Session with Mentors 5:30 p.m. to 8:30 p.m.
e Mentor and Mentee Education Session 8:30 a.m. — 4:00 p.m.

March 4 — 11:30 a.m. luncheon with the Chief Nursing Officers Constituency Group,
Conference Room A, NJHA

April 11 & 12 Annual Meeting and Conference — Ocean Place Resort & Spa, Long Branch, NJ

June 14 - Research Day Conference, the Conference Center at NJHA

Future Programs:

Developing the Leader Within

Date: November 22, 2013

Time: 8:00 a.m.-3:30 p.m.

Location: NJHA Conference and Event Center

Sponsored by: ONENJ

Program description

The Nurse Manager’s role is ever evolving, attempting to keep pace and adapt to the many challenges
the role presents is no easy task even for the most experienced leaders. Demands both internally from
an organizational perspective coupled with challenges arising from a newly reformed healthcare delivery
system can be daunting. According to the American Organization of Nurse Executives, the vacancy rate
among nurse managers is over eight percent. The primary goal of ONENJ is to provide education and
mentorship to developing nurse leaders. This program will help early career nurse managers and
aspiring nurse managers/leaders understand the connection between the organization’s strategic plan
and its effects on the manager’s department or unit. It will address the process for developing a

business plan and how to interpret and use data and communicate effectively with team members.



Annual Awards Brunch, Forsgate Country Club
Date: December 6, 2013

Time: 9:30a.m.-2:00 p.m.

Location: Forsgate Country Club, Monroe Township, New Jersey



