
 

Nurse Leader & Aspiring Nurse Leader Workshop: 

Sharpening Your Skills as a Nurse Leader 

October 11, 2018 

AGENDA 

8:30 a.m. Registration and Continental Breakfast 

9 a.m.  Welcome 

  Ann Marie Leichman, MSN, RN, NEA-BC 
  Senior VP Patient Care Services & Chief Nursing Officer 
  The Valley Hospital 
 

9:15 a.m.  True Collaboration and Authentic Leadership in a Healthy Work 
Environment 

  Helene Burns, DNP, RN, NEA-BC 
Chief Nurse Executive 
Jefferson Health New Jersey 

 

10:15 a.m. Appropriate Staffing and Budgeting in a Healthy Work Environment 

Judith Caruso, DNP, MPA, RN, NEA-BC 
President, Healthcare Consultant 
Caruso Consulting  

 
11:15 a.m. Break 
 
11:30 a.m. Appropriate Staffing and Budgeting in a Healthy Work Environment  

(continued) 
 
Judith Caruso, DNP, MPA, RN, NEA-BC 

 
12:30 p.m. Networking Luncheon 
 



1:30 p.m. Advocacy & Nursing Leadership 

  Jessica Van Cleef, BSN, RN, NE-BC 
  Director 5 South, PCU 
  Hunterdon Medical Center 
 

2:15 p.m. Healthcare Security: Violence Awareness and Reducing 
Disruptive/Aggressive Behavior Incidents 

 
  Robert W. Field, Jr., CHEP 
  Director, Safety and Security 
  Robert Wood Johnson University Hospital Hamilton 

RWJ Barnabas Health 
 
3:15 p.m. ONL NJ Nursing Workplace Environment and Staffing Council Program 

Overview 
 
  Jessica Van Cleef, BSN, RN, NE-BC 
  Director 5 South, PCU 
  Hunterdon Medical Center 
 
  Susan Cholewka, MBA 
  Executive Director 
  ONL NJ 
 
3:30 p.m. Closing Remarks 
 
3:45 p.m. Adjournment 


