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Agenda
1. Mandatory in NJ
2. Target Transition
3. TKA IPO
4. Evaluating Opportunity
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CJR in New Jersey

3



www.datagen.info
®

© 2018 DataGen. May not be reproduced or distributed without prior written permission.

Census Region Comparison
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State Comparison

5



www.datagen.info
®

© 2018 DataGen. May not be reproduced or distributed without prior written permission.

Program Year 1
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Preliminary PY 1 Results
• 48% received reconciliation payments
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Source: innovation.cms.gov/initiatives/cjr
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Regional Targets
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Targets
• Derived from a 3 year moving baseline
• Transition to regional target 
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Target Baseline 2

Hospital Region Hospital Region

PY1 PY2 PY3 PY4

Q2 Q4 Q4 Q4 Q4 Q4
2016 2017 2018 2019 2020

2018
Baseline 1

Baseline 2

Region

2012 2013 2014 2015 2016 2017
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Target Baseline 3

Hospital Region Hospital Region

PY1 PY2 PY3 PY4 PY5

Q2 Q4 Q4 Q4 Q4 Q4
2016 2017 2018 2019 2020

2018
Baseline 1

Baseline 2
Baseline 3

Region Region

2012 2013 2014 2015 2016 2017
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Scenarios
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Regional Average Episode Change 
Baseline 1 to Baseline 2
DRG 470 Non-Fracture

Region Reduction in Regional 
Episode Spend

MIDDLE ATLANTIC -4.8 %
SOUTH ATLANTIC -4.7 %
EAST NORTH CENTRAL -4.4 %
PACIFIC -4.3 %
MOUNTAIN -4.3 %
NEW ENGLAND -4.1 %
EAST SOUTH CENTRAL -3.2 %
WEST NORTH CENTRAL -3.0 %
WEST SOUTH CENTRAL -2.8 %
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Regional Targets 

Estimated PY4 Regional Target = (Baseline * WI * .7+.3)*.97

Source: innovation.cms.gov/initiatives/cjr
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TKA Removal from IPO List
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Episode Composition
PY2 470 Non-Fracture Episodes
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Episode Composition
PY2 470 Non-Fracture episodes
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Do Benchmarks Matter?

$22,600$23,700$23,300
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Readmission Rate:13%
IRF Utilization: 3% Episodes ($15K per stay)
SNF Utilization: 30% Episodes (24 days)
HHA Utilization: 70% Episodes (13 visits)

Hospital A
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Readmission Rate: 6%
IRF Utilization: 0% Episodes 
SNF Utilization: 58% Episodes (18 days)
HHA Utilization: 61% Episodes (7 visits)

Hospital B
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Questions
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Contact
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Darcie Hurteau
Senior Director

DataGen
(518) 431-7695

dhurtau@hanys.org  
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