
    

            New Jersey 2015 Sepsis Learning – Action Collaborative 
 

This resource is based on the Team Planning Worksheet which was developed as part of the Greater New York Hospital Association (GNYHA)/United 
Hospital Fund (UHF) STOP (Strengthening Treatment and Outcomes for Patients) Sepsis Collaborative. Please visit the GNYHA STOP Sepsis 
Resource Center for additional information and tools. 

 
TEAM WORK PLAN 

(FOR TEAM USE ONLY – DO NOT SUBMIT TO NJHA) 
 
Team Objectives 

TOPIC / WHAT HOW WHO START DATE 

Create Severe Sepsis 
Project Team within 
your hospital 

   

Completion of the 
Collaborative’s 
Baseline Assessment 
Survey    

Plan for severe sepsis 
screening 

   

Plan for roll-out of 
severe sepsis 
protocols 

   

Development of 
educational programs 
to introduce staff to 
severe sepsis 
protocols    

Dissemination of 
information about the 
severe sepsis initiative 
within the ED, ICU and 
other inpatient settings    

Plan for and 
implement method(s) 
for collecting data 

   
 
Please describe any objectives you hope to accomplish during the N.J. Sepsis Learning-Action 
Collaborative: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 

http://gnyha.org/resourcecenter/?catid=48&typeid=12
http://gnyha.org/resourcecenter/?catid=48&typeid=12

