
 

New Jersey 2015 Sepsis Learning-Action Collaborative 

TIMELINE FOR PARTICIPANTS 
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 New Jersey Sepsis Learning-Action planning meeting 

 Hospital team recruitment and registration 
 Hospitals establish a sepsis team and have first meeting to discuss initiative 

 Collaborative kick-off Webinar – January 29 at 1 p.m. 
o Teams complete assessment of current practice survey by February 18 

 AIM Statements due to NJHA by May 1 

 Face-to-face sepsis summit July 16 
 Teams report on progress 

 Progress reports due to NJHA 

 Face-to-face closing summit 
December 3 
o Teams reports plans for 

sustainability 
o Teams complete post-teamwork 

  

Monthly Process Data Submitted by Teams (Basline data March- May) 

Monthly Office Hours Webinars – Third Wednesday of every month at 1 p.m. 

Quarterly Mortality Data Submitted by NJHA 
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