AHRET

HEALTH RESEARCH AND

EDUCATIONALTRUST OF NEW JERSEY

DATE: April 15, 2008

TO: Members of Boards of Trustees and Chief Executive
Officers

FROM: Rita Pruzan Sally Roslow
Director Continuing Vice President, Development & Trustee Relations
Education

SUBJECT: Trustee Education - Webinars

NJHA is pleased to augment its in-house governance education offerings with several Webinars. By
using a telephone and the Internet, a broad audience of attendees can participate in a web-based
seminar without having to leave their desks. They are as effective as on-site presentations without
the travel expense. The web presentation combined with a phone-bridge (traditional teleconference)
allows the audience to listen and interact with the speaker. This method allows you to access the
session through your telephone and display the powerpoint presentation on your computer or on a
screen with many others.

These Webinars will be presented by exceptionally knowledge and effective speakers Jamie Orlikoff
and Jim Reinertsen. Program descriptions and registration information are attached. For these
programs you will be registering through The Reinertsen Group but feel free to contact either of us
for further information.

Rita Pruzan

Director, Continuing Education/HRET
New Jersey Hospital Association

760 Alexander Rd.

Princeton, NJ 08543

ph: 609-275-4148

fx: 609-275-4271
rpruzan@njha.com

Sally Roslow, CFRE

Vice President, Development & Trustee Relations
New Jersey Hospital Association

760 Alexander Rd.

Princeton, NJ 08543

609-275-4224

sroslow@njha.com
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NEW Web Seminar Announcement

NEW Web Seminar Announcement

Boards and Backbone: How
Boards Build Will to Improve
Quality and Safety

Featuring Jim Reinertsen and Jamie Orlikoff

Tuesday April 29th
2:00 pm Eastern, 1:00 pm Central, 12:00 pm
Mountain, 11:00 am Pacific
Duration - 90 Minutes with Q & A

Three things must happen if hospitals are to become
safer, and deliver quality care more reliably. First, the
leaders of the hospital must develop and maintain the
Will to make necessary changes. Second, leaders must
generate strong ldeas about what changes to try. And
third, leaders must Execute the changes.

Boards don’t execute changes, or come up with new
ideas for care of cancer, or heart disease. But the Board
is the highest authority in an organization, and is
therefore a powerful potential source of Will, or
“backbone.” If the Board sends signals that it is
uncertain and weak on key quality and safety policies,
then the organization will lack the backbone to push
through resistance to change. On the other hand, if the
Board is clear and steadfast about these matters, then the
entire organization can develop the spine to make
needed changes.

This interactive web seminar will focus on the
question: “How do Boards build Will for
Improvement?” Among other topics, the faculty will
address:

e How do Boards use patient stories to transform
the Board itself, and to generate a sense of
urgency for improvement?

In God We Trust, All Others Bring
Data: How the Best Boards Use
Dashboards

Featuring Jim Reinertsen and Jamie Orlikoff

Thursday May 22, 2008
1:00 pm Eastern, 12:00 pm Central, 11:00 am Mountain,
10:00 am Pacific
Duration - 90 Minutes with Q & A

Studies show that Boards usually have a much higher
opinion of their hospital’s quality and safety of care than do
the hospital’s executives, nurses, and doctors. This is partly
because the Boards have mostly been told about the “islands
of excellence” that exist in every hospital—often within a
“sea of mediocrity.” But it’s also because when lay Board
members try to understand the whole picture—both the sea
and the islands—they often get lost in an impenetrable fog
of technical data.

Boards don’t accept this situation for their financial
oversight responsibilities, and they shouldn’t accept it for
their quality and safety responsibilities either. Boards need
timely, accurate, useful information, presented in a way that
will allow them to oversee quality and safety at least as
carefully as they oversee finance.

This web seminar will provide trustees and executive
leaders with ideas and best practice examples for how to use
“dashboards” and other forms of data display to provide
Boards with answers to important questions such as:

How safe is the care given at this hospital?

How good are we compared to other hospitals like
ours?

Are we getting better and safer, or are we just
treading water?




e What questions do Boards need to ask to avoid Are we on track to achieve our quality and safety
becoming lulled into complacency about quality goals for the year?
and safety? What does it really mean to be “Green” on the
How can Boards harness the power of dashboard?
transparency—i.e. going public with
performance data—to drive internal
improvement?

Who should attend? The seminar is strongly
recommended for all Board members and for Who should attend? The seminar is strongly recommended
management leaders who work with the Board. The for all Board members and for management leaders who
seminar might be particularly valuable for those Board || Work with the Board. The seminar might be particularly
and executive leaders who work on or with the Quality || valuable for those Board and executive leaders who work on

and Risk Management Committees of the Board. or with the Quality and Risk Management Committees of
the Board, and for staff members of the Quality Department.

How do | attend?

At the time of the seminar, all you need to attend is a telephone, and a computer with an internet connection. You can
attend as an individual, or with the addition of a speakerphone and an LCD projector, your entire Board, Medical
Executive Committee, or management team can attend the seminar as a group. The registration fee is $295 per
computer/phone line, regardless of how many of you participate. There will be a recording of the event and
presentation available shortly after it concludes. The cost of the recording is $40 for attendees and $350 for non-
attendees.

When does reqgistration close?

Registration is open right up until the event starts. However, handouts will be sent to registered participants in advance
to allow them to make copies to pass out to board members. We suggest not waiting until the last minute so that
handouts and other documents can be received ahead of time.

To See a full schedule and register for our Web Seminars go to:

http://reinertsengroup.webex.com
Please contact Anders with questions and comments at anders@reinertsengroup.com or 954.454.5285
Visit us at The Reinertsen Group Homepage http://www.reinertsengroup.com or http://reinertsengroup.webex.com
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NEW Web Seminar Announcement

Quiality, Fraud, and Enforcement:
New Pressures on Hospitals and
Boards

Featuring Jim Reinertsen and Jamie Orlikoff

Tuesday June 10th, 2008

3:00 pm Eastern, 2:00 pm Central, 1:00 pm
Mountain, 12:00 pm Pacific

Duration - 90 Minutes with Q & A

There is one main reason for hospitals to improve quality
and safety: simply stated, it’s the right thing to do—for
our organization mission, and for our personal,
professional standards.

But in case that’s not enough, there is a second, powerful
force for quality and safety that has been gathering
strength during the last few years. This force can also be
simply stated: if you don’t diligently oversee and improve
quality and safety, you might face prosecution for fraud.
The argument framed by regulators is straightforward:
you are submitting bills for payment, with the assumption
that you have delivered high quality service. If you
aren’t, and you know it, and you fail to do something
about it, you are submitting a fraudulent claim.

Boards and executive leaders need to understand this
issue, and the ramifications for their oversight of quality
and safety policies and performance. This web seminar
will give participants answer to questions such as:

What is “quality fraud?”

How serious a risk is this for our hospital?

What are the implications of “quality fraud” for
our credentialing and privileging process?

What are some good strategies to reduce the risk
of “quality fraud?”

NEW Web Seminar Announcement

Difficult Conversations: How the Best
Boards Talk about the Right Things, at
the Right Time, with the Right Players.

Featuring Jim Reinertsen and Jamie Orlikoff

Tuesday June 24th, 2008

2:00 pm Eastern, 1:00 pm Central, 12:00 pm Mountain,
11:00 am Pacific

Duration - 90 Minutes with Q & A

Getting good information to the board or physician
leadership about quality and patient safety does not mean
anything if the board does not know how to effectively talk
about what the information means and what to do with it.
Boards that are truly effective in improving their hospital's
quality and patient safety know the importance of having
difficult conversations. These difficult conversations can
be with each other; between the board and the MEC;
between the board and the CEO; between the board and
individual physicians; among others. Such conversations
may not be fun, but they are a crucial component of
effective governance and leadership. The ability to have
these conversations in a timely and consistently effective
way is a skill that can be learned, and one that must be
learned by effective hospital leaders.

This Web Seminar will teach board members the
importance of having these crucial conversations, as well
as skills for how to approach and conduct them. This
interactive Web Seminar will address:

The skills and tools for having crucial
conversations that result in meaningful change
Effective approaches for managing the most
difficult and challenging conversations

Practical techniques for preparing for and
conducting these crucial conversations

Specific tools and techniques for managing conflict




during these difficult conversations

Who should attend? The seminar is strongly recommended
Who should attend? The seminar is strongly for all Board members and for management leaders who
recommended for all Board members and for work with the Board. The seminar might be particularly
management leaders who work with the Board. The valuable for those Board and executive leaders who work
seminar might be particularly valuable for the Chair of on or with the Quality and Risk Management Committees
the Board, CEO and legal counsel, as well as for those of the Board.

executive leaders who work on or with the Quality and
Risk Management Committees of the Board.

How do | attend?

At the time of the seminar, all you need to attend is a telephone, and a computer with an internet connection. You can
attend as an individual, or with the addition of a speakerphone and an LCD projector, your entire Board, Medical
Executive Committee, or management team can attend the seminar as a group. The registration fee is $295 per
computer/phone line, regardless of how many of you participate. There will be a recording of the event and
presentation available shortly after it concludes. The cost of the recording is $40 for attendees and $350 for non-
attendees.

When does reqistration close?

Registration is open right up until the event starts. However, handouts will be sent to registered participants in advance
to allow them to make copies to pass out to board members. We suggest not waiting until the last minute so that
handouts and other documents can be received ahead of time.

To See a full schedule and register for our Web Seminars go to:

http://reinertsengroup.webex.com
Please contact Anders with questions and comments at anders@reinertsengroup.com or 954.454.5285
Visit us at The Reinertsen Group Homepage http://www.reinertsengroup.com or http://reinertsengroup.webex.com




