EDU 1870

Leading in a Changing Environment-Population Health

Oct. 22 & 23, 2018 | NJHA Conference & Event Center, Princeton, NJ

REGISTRATION 8 a.m. | PROGRAM 9 a.m. — 4:00 p.m.
FEE $1,495 (ACHE Members) $1,695 (Non—ACHE Members)
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Seatlng is L/mlted for thls H/ghly Interact/ve Workshop | Continental Breakfast and Networking Lunch Included

OVERVIEW PROGRAM SCHEDULE
esearchers agree that Population Health encompasses the health outcomes
Rof a group of individuals, including the distribution of such outcomes within Day 1 - Oct. 22
the group. It is incumbent that healthcare leaders understand that such The Economic and Quality Mandate for
population health outcomes are the product of multiple determinants of health Population Health
including medical care, public health, genetics, behaviors and social and environ- The Scope of Population Health-What it Is

mental factors. This highly interactive two-day seminar looks beyond traditional and What it Isn’t
strategic modeling by exploring approaches used nationally. Discover what makes

) . The Business Mandate for Population Health
these approaches successful and how you can apply them in your organization.

Case Studies in Physician Engagement and

OBJECTIVES Alignment-What Works and What Doesn’t

1. Understand the economic and quality mandate for population health and why our The Fundamental Operational Building Blocks
current healthcare system cannot deliver or support this model of Population Health

2. Understand the role of disruptive innovation to support the growth and develop-
ment of population health Day 2 - Oct. 23

3. Understand the economic forces and the business and clinical rationale for e Going Full Risk:
population health How to Contract for Population Health

4. Learn ‘best practice approaches’ to secure a long term viable physician-man- e The Organizational and Operational Building
agement partnership towards the creation of a population health infrastructure Blocks of Population Health, Part I:

5. Learn the fundamental operational components of a population health system Organizational and Operational Overview,
and the role that each plays in the ultimate health and wellbeing of a Palliative Care and Disease Management
defined population e The Organizational and Operational Building

Blocks of Population Health, Part II:

FACULTY Post-Acute (?are, Retail Medicine and

Jon Burroughs, MD, MBA, FACHE, FAAPL E-Health

President and CEQ, The Burroughs Healthcare Consulting Network, Inc.

e Discussion-Where do you go from here?

CONTINUING EDUCATION

As an independent chartered Chapter of the American College of Healthcare Executives, the ACHE - NJ is authorized to award 12.0 hours of ACHE Face-to-
Face Education credit toward advancement or recertification in the American College of Healthcare Executives.

ACHE is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide continuing medical education for physicians. ACHE designates
this educational activity for 12.0 credits assigned to each program toward the AMA PRA Category1 Credit(s): Physicians should only claim credit commensurate with
the extent of their participation in the activity.

ACHE is a registered sponsor of professional continuing education with The National Association of Long Term Care Administrator Boards (NAB) and has approved
this seminar for 12.0 credits under their sponsor agreement with NAB/NCERS.
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EDU 1870 - Leading in a Changing Environment-Population Health

FEES — ACHE Member: $1,495 | ACHE Non-member: $1,695

LOCATION: NJHA Conference and Event Center | 760 Alexander Road, Princeton, NJ 08540
DIRECTIONS: www.njha.com/directions.aspx

Guarantee your seat now by paying for your registration online with a credit card. It’s secure and easy.
For registration information please click on the following link: http://www.njha.com/Education/Brochure/?id=1912

Cancellation Policy: Cancellations must be received by Sept. 15. Cancellations received after Sept. 15 will be subject to
a $125 per person service fee.

PAYING BY CHECK: Please fax your registration form prior to mailing with your payment.
A copy of the registration must accompany your check in order to allocate your payment properly.

FAX: 609-275-4271

Make check payable to: HRET of NJ

Mail to: HRET of NJ — P.0. Box 828691 — Philadelphia, PA 19182-8691
« For registration inquiries, please contact HRET at:HRETEducation@njha.com or 609-275-4181
¢ If you have a disability and need special accommodation, please call 609-275-4181
¢ Inthe event of inclement weather, call 609-275-4140 before coming to the conference

FEES: Q ACHE Member: $1,495 O ACHE Non-member: $1,695

REGISTRATION

Name:

Designation/Credentials Job Title
Phone E-mail
Organization

Organization Address City, State, Zip

Method of Payment: Check #

Payment Amount $Checks# Cardi#
Cardholder Name:

Expiration Date Ccv Code
Signature:

Billing Address (if different from above)




