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CUSP for End Stage Renal Disease in
New Jersey Learning Session
New Jersey Hospital Association, Princeton

Date: July 9, 2013 Time: 8:30 a.m. — 4:00 p.m.
Location: NJHA Conference and Event Center Fee: $40

760 Alexander Road, Princeton, NJ 08543

On the CUSP: Stop BSI is a national initiative to implement a proven culture change model, the
Comprehensive Unit-based Safety Program (CUSP) and interventions to prevent blood stream
infections (BSI). The initiative has worked to improve safety culture and reduce the mean rate of BSI in
hospital units participating in the program to less than one per 1,000 central line days.

The New Jersey Hospital Association, Quality Insights Renal Network 3 and the New Jersey Learning
and Action Network have partnered to develop a plan that will sustain the effort to eliminate BSIs in
New Jersey healthcare settings. The initiative aims to introduce dialysis units to this program of
educating and deploying the CUSP methodology; and to implement evidenced-based
interventions/strategies to reduce or eliminate BSI and vascular access (VA) infections for end stage
renal disease (ESRD) patients.

This is the second face-to-face meeting for Cohort 1 that has been working collaboratively since
January to reduce infections in New Jersey dialysis patients.

At the conclusion of this activity, participants should be able to:

Define and discuss the concepts of Comprehensive Unit-based Safety Programs (CUSP)
Identify evidence-based strategies aimed at reducing BSI for ESRD patients

e Understand an organizational culture that supports CUSP awareness through improved
communication and structural elements

¢ Identify and analyze strategies to enhance teamwork and communication.



CUSP for End Stage Renal Disease In
New Jersey Learning Session

TARGET AUDIENCE
Physicians, nurses, directors of quality, infection preventionists, dialysis unit staff

CONTINUING EDUCATION CREDITS

Accreditation Statement:

HRET is accredited by the Medical Society of New Jersey to provide continuing medical education for
physicians.

AMA Credit Designation Statement:
HRET designates this live activity for a maximum of 5.75 AMA PRA Category 1 Credits™ . Physicians
should claim only the credit commensurate with the extent of their participation in the activity.

HRET-NJHA is an approved provider of continuing education by the New Jersey State Nurses Association,
an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.
P#131-5/11-14. This activity is approved for a maximum of 6.0 contact hours.

There is no commercial support for this activity. Accredited status does not imply endorsement by the
provider or American Nurses Credentialing Center's Commission on Accreditation of any commercial
products displayed in conjunction with an activity.

Disclosure information: Full disclosure will be provided at the educational activity.
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CUSP for End Stage Renal Disease in

New Jersey Learning Session
New Jersey Hospital Association, Princeton

July 9, 2013
Registration and Continental Breakfast

Overview of Current Work

Shannon Davila, RN, MSN, CIC, CPHQ
Nancy Winter, MSN, RN, NE-BC
Clinical Quality Improvement Managers, New Jersey Hospital Association

Karen Ripkey, RN
Clinical Quality Improvement Coordinator, Quality Insights Renal Network 3

Patient Safety Culture in Dialysis

Charlotte Thomas-Hawkins, PhD, RN
Director, Center for Healthcare Quality
Associate Professor, Rutgers, The State University

Unit Team Presentation

Karen Craig RN, CNN
Clinic Manager , Union Hill Renal Center

Jocelyn Espeleta, RN
Charge Nurse, FMC-Union Hill Renal Center

Networking Luncheon

Infection Prevention Issues in Dialysis— Lecture and Panel Discussion

Lucille Plantemoli, MPH, RN, CIC
Infection Preventionist/Consultant

Panelists
Nancy Nelsen, RN, BS, CIC
Infection Prevention Consultant

Marie Kassai, RN, MPH, CIC
Managing Staff Member—MRK Consulting, LLC

(Over)
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Unit Team Presentation

Gail Montanari, RN
Renal Nurse Manager, Hackensack UMC, Mountainside

Unit Team Presentation

Mary Jane Walsh, BSN, RN, CNN
Clinic Manager, FMC- King’s Court Dialysis Flemington

Exercise: Enhancing Team Work and Communication

Shannon Davila, RN, MSN, CIC, CPHQ
Nancy Winter, MSN, RN, NE-BC
Clinical Quality Improvement Managers, New Jersey Hospital Association

Karen Ripkey, RN
Clinical Quality Improvement Coordinator, Quality Insights Renal Network 3

Questions and Answers, Evaluations

Adjournment



CUSP for End Stage Renal Disease in

New Jersey Learning Session
New Jersey Hospital Association, Princeton

Date: July 9, 2013
Location: NJHA Conference and Event Center
760 Alexander Road, Princeton, NJ 08543

Time: 8:30 a.m. — 4:00 p.m.
Fee: $40

REGISTRATION INFORMATION

= Registrants unable to attend may send an alternate.

Fee: $ 40 ea.
Includes continental breakfast, lunch, and materials

Make checks payable to: HRET of NJ
Mail to: Educational Services

HRET of NJ

P.O. Box 828691

Philadelphia, PA 19182 — 8691

=  No confirmation will be sent.

For more information or if you have a disability and need
special accommodations, please call 609-275-4180 or 4181.

Please note: Parking is in rear of building.

In the event of inclement or questionable weather conditions, please call 609-275-4140
for meeting information.

For directions to the New Jersey Hospital Association go to http://www.njha.com/contact-us/directions/

To register online with a credit card, please go to http://www.njha.com/education

REGISTRATION (Please Type or Print Clearly) Seminar #1363 (CUSP ESRD) Fee: $40 ea.

Name & Designation (i.e. MD, RN, etc.):

Payment Amount: $

Title: Method of Payment:

o Check # 0 Amex O Visa o0 MasterCard
E-mail: Card Number:
Hospital/Firm: Expiration Date: CCV Code (required):

Street:

Billing Street Address:

City, State, Zip:

Billing City, State, Zip:

Phone Number:

Name on Card:

Fax Number:

Signature:
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