ew Jersey Hospital Association

recently acquired a collection of

historic postcards depicting the early

days of New lersey hospitals. They offer a nos-
talgic look back, a fascinating and sometimes
amusing record of just how far our healthcare
system has come. But they also serve as a
reminder, that despite all the pressures we face
in the new millennium, our roots remain the
same. Beyond the bricks and mortar, we are a
proud fellowship of healthcare professionals,
committed to our patients and our communi-

Mounted the “Managing” Managed Care campeign
against the irresponsible payment pracices of HMOS,
which produced enforcement ool ik the Managed
Care Regulatory Enforcement Resources, surveys
on HIMO payment track rcords, model contractfan-
quage and a statewide public advertising campaign
that resulted n groundbreaking negotitions betveen
ospital and HMO executives,

Secured the Governor's signature on HMO prompt

ROM
NJHA

ties. That mission, as plain and simple as our
earliest hospitals, is the heart of our efforts -
ours as your trade organization, and yours as
a vital community resource. £s you browse
this annual report, we encourage you to take
amoment to celebrate a year of accomplish-
ments. And add them as one more chapter to
our hospitals' long, proud tradition

Gary S, CanTeR
President, NIHA

0@7"’
Have not forgotten
home and friends.

DaveL AKane
Chairman, Board of Trustees
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suooesful argument on behalf of MAP hospitals and
coordinating a lawsuit

payment lgislation and advnced a
bill addresing the problem of payment deials
Solcified biparisan support fom New lesey'scon-
gressional deegation to ightfor rleffrom the dev-
astating cuts of the Balanced Budget Act.
Fought a statewide legal batle to protect hospitals’
interests in the viake of HMO insolvencie, including

Delivered more than 500,000 posteards and mes-
sages of supportto elected ofcials s partners in an
American Hospita Asociation advocacy campeign.

Raised more than $450,000 through HealthPAC to
buildsupport for elected ofcials who understand the
interests o hospitals and healthcare

Spearheaded a voter regisration campaign that
added hundredsof hosptal acocates tothe voerrlls.

Hosted a succssul series of legislative breakfsts
that brought lawmakers and hosital leaders together
1o discuss key healthcare issues

Orgnizee anumber o Capitol Hill advocacy daysto
link Garden State hospital leaders with Congress
members o iscuss egislative solutons for N ey

Represented New sy hospitals ncrica mesings it
tte egiltor and agencieson sues such as HMO rgu-
Tetions, egulaton o risk-assuming oganizations, cens-
ing ofselteclinis and he arciectural eview process.

Offeed software and datebasesto provide compara-
tive reprts o home health agencies preparing for the
implementation of OASIS and the prospective pay-
ment sstem.

Produced the fith editon of the Comparative
Clinical Outcomes Report including educational ss-
sions on hospital-specifc retes

Advanced HINT legslation by helping secure six
pilot hospitls for the sate o implement Electronic
Data Interchange

Provided ongoing resources to human resource
professionals, including an expanded NJHA Wage
and Salary Reportwith additionaltite from across
the healihcare continuum and the HR Fastfacts
report on labor union activity

Won pasageof onecf e naton firstsetemental et
pary laws, ensuring that behasioral health concitions
e nLanCe cowrage on par with physcl aiments

Restored state funding for prenatal care to immi-
grant women who ot senvices under the Welfare
Reform Actof 1996

Developed the HMO Solency Early Warming Sysem
torase the red flag n fnencillyaling s

Introduced the 1996-2002 Pro Forma Wedicare
Margin Analysis to proide the most current impect o
{ederal Medicare cuts

Releasd the Oupatint Prosective Payment System
Desktop Resource ofeing hospital-pecifc anaysis on
outpatient PPS.

Continued toprocuce eluabe longtime resourss such
asthe Financial Analysis and Statistial Trends (FAST)
eport, the Payer Information Resource System (PIRS)
and the Hosial Performance Deshboard report

Prepared hospitals for the data and sstem chal-
lenges of Y2K by offering preparedess srategies,
checklists and consulting senvices

Aripse,

| have no use

for this building
as a home

HospimaL, NEWARK)

Offered nearly 100 educatonal pograms on a varity
oftopic including regional programming at hospital
Tocations throughout the state.

Redesigned the New ersey Healthcare Leadership
Congressto providea fulllineup of programming and
networking in  convenient one-day format

Asited i te deelopment of physician leadership ur-
vioulms alored fo individual osptals and sstems

Designed acompliance training program, Understanding
the FullCirl Povess, and presente t onite o hundres
of admission,egistraton and billing persone crss the
stte. The program’s soces spanned a eeond ullirce
program desiged for physician ofice menagers.

Created two ecucational retreats specficaly for
trustees with nationally recognized speakers, prt of
the continuing record of the HRET Trustee Institute.



Offered education and networking opportunites for
auxilians through events such as Fall Focus, Money
Mart and the annual Celebrate Volunteerism awards
presenation

Completed a study of qeographic variations in the
treatment of ambulatory care sensitive conditions,
part of an ongoing effort to improve access to care
and reduce healthcare costs, This project s funded
by the Robert Wood ohnson Foundation

Implemented phase oneofan nitativ fundec by
1 million Robert Wood Johnson Foundation grantto
uncover why eligible New ersey familesare not tak-
ing advantage of health insurance programs like
Medicaid and Ny KidCare

Organized a Nursing Supply and Demand Summit
and developed a work plan focusing on recritmen,
imagemarketing, transtional education and the
practice environment

Created HMO Watch, an Internet-acessble e-mail
systen allowing hospital staff and NHA to exchange
information and concers on managed care maters,

Devcloped two_benchmarking tools on nurse
stafing and patient falls o capture comparative
information for healthcare profssionas,

Partnered with the New Jersey Joint Teaching
Hospital Forum to launch workforce studies o phys-
cian demagraphics

Developed the d

Release the findings from the frst phase of a
multi-pronged iniiative on domestic violence. This
initial report investigated hospitals’ current practices
in assesing domestic violence vctims and referring
them tosenvics,

Partnered with the state Department of Human
Senvices and the Southern New Jersey Perinatal
Consortium o overse a pilot projct o enrol chl-
dren from two South Jerey counties n state insur-
ance programs

Distibuted new and enhanced publictions,
including the guide Getiing Children Ready to
Learn: School, Healthcare and Community
Relationships i collaboration vith the New Jrsey
School Boards Associaton, and  redsigned commu-
ity health nevsletter called Shaping Healthier
Tomorrows.
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EncLewooD HospiTaL circa 1947
Estabished atask forc to monitor the Department
of Healthslcensure reorm amendment process
Provided hospitalpublic retions staffs with updated
quidelings on thereleaseofpatent information to the
media devloped by a vork group of hospial repre-
sentativesand membersofthe media

Advocated for Balanced Budget Ac reliffo contin-
uing care through mestings with members ofthe New
ersey congresional delegation

the
fist Internet-based educational program ffeed by
NiHA. This program gives home health agencies a
cosffectve altmative o meet taff education needs
for OASIS

Establishe the asisted living advisory committee
1o seer NI efforts in areas such as poicy, educa-
tion and data gathering.

Prepared members for the ambulatory payment las-
sification (APC) method for outpatint sevices by old-
ing four succssful education sessions and devloping
an “APC Readiness Program” covering areas such as
data ualiy, reimbursement and data flow enics

Provided e stte 5 it revies the
vehab lcesing menualforthe st imein early 15 ears.

Succeeded in minimizing Medicaid reductons for
long term care through advocacy in colldboration
with N.J. Association of Health Care Fgiltes and the
.. Asociation of Not-For-Proft Homes or the Aged.

Participated in the N.. Advisory Council on
Eldercare, which is delivering recommendetions to
the Governor regarding future diectons for policy
and senvics or enior ctizens

Sent visits to all member hospi-

p ong ferm care.
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deliver presntations at board meetings and reteats
on thesateof healthcare in New Jrsey

Redesigned and expanded the NHA web sit,
wunjhacom, to incluce new features such as a
passwort-protcted members-only area and a irtual
Hbray featuring news clips, health statistics and an
‘on-line computer catalog.

Kept members curtent on breaking nens and ongoing
isue through publictonsschas NewsLink, Heaticare
New sy, Leading Opinion and Government Daily.

Provide notces from the New Jersey Regiser and
Federal Register 1o keep members informed of
important governmental changes.

Helped 65 New lersey hospials implement and
market “Your Shotfor Good Health,” a pneumocac-
cal vaceine outreach program.

Developed resources o help hospital auxilaies
connect with their communities, including “HELP:
the Helmet. Emergency Labeling Program” and
Catalysts for Change: A Healthcare Advocacy
Program for Hospital Auxilians and Volunteers.

Asisted allied organizations i identifing organi-
zatonal trends and developing appropricte srategies,
as wel s ofering feeforsenvice administative sup-
portto NIHA alled members.

ays to et member needs and

This is the exten

of our travels
this summe
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Created the versatile presentation The Perfect
Storm: New lersey Hosptals Battlethe Elementsof
Change to help hospital leaders explain the current
market challenges to their tafs, communites and
opinion eaders

Filled nearly 17,000 requests for information
through the NIHA library, including electronic data-
base searches and circulating books and perodicas.

Represented the hospital community in the media
by responding to huncies of reporers’ requets for
insight and information.

Metwith newspaper eitorial boards acrass the tate
o influence opinion pieces that better reflect the
challenges facing New ersey hosptals.

Ofered asistance to memberspegaring for KAHO Sur-
Ve, incuding a e KCAHO seton on the NIHA b

Offered members savings opportunities through
NIHA Corporate Senvices, ncluding 176 new contracts
under the group purchasing program.

s uescredits to membersfor the fith straght
year, part of an NIHA Corporate Senvices program to
reward members for theirbusines,

Extended the group purchasing pharmacy and
materials enie portolos o et alemate caresites

Obained more than $500000 in credits against
unemployment claims for hospitals through
Princeton Claims Management. PCM lso represent-
e members t 163 administrative hearings.

Provided membersthe sevice and comenence of
the Healthcare Employees Federal Credit Union, an
NiHA affilte.



