
COUNCIL

in this issue

spring 2007
volume 8 ❖ number 4

CommentsComments
A quarterly update from the NJHA Council on Auxiliaries

FUND RAISING BEST PRACTICES

On April 10, more than 25 auxilians gathered at NJHA to discuss best
practices in fund raising. The goal was to identify what works, what
does not and how to implement new events. 

Participants came from all over the state, representing Capital Health Mercer
Campus, CentraState Health System, Kimball Medical Center, Lourdes
Medical Center of Burlington County, Ocean Health Initiatives, Our Lady of
Lourdes Medical Center, Robert Wood Johnson University Hospital, Saint
Clare’s Hospital – Denville, University Medical Center at Princeton, The
Valley Hospital and Virtua Health.

Stories of some of the most successful fund raisers held recently included The
Valley Hospital auxiliary’s Kentucky Derby Party. The hospital also had a pop-
ular Kitchen Tour, a variation on the Garden Tour, and Holiday Lights Tour. 

Robert Wood Johnson University Hospital held a novel event featuring a
Doctor Band—yes, a rock and roll band made up of the hospital’s physicians
–  who supplied an evening of fine music and entertainment. Combined with
good food and drink and held at a local hotel, this turned out to be a fun
evening out and a real fund raising winner. 

A perennial favorite at Saint Clare’s Hospital Denville is still turning out tried
and true supporters. The Baby Alumni project keeps the hospital in touch with
babies through birthday cards and parties until they are 17 years old. For
$5, the auxiliary will send birthday cards to the child.  The Baby Alumni pro-
gram, combined with the baby photo program, raises about $20,000 annu-
ally.  Funds are donated to the maternity unit.

Fund Raising Best Practices

Nurturing Upward - How to
Groom New Leaders

Volunteering is Down

Avoiding an Attendance Disaster

Update on Legalized Games of
Chance

Does Your Auxiliary Board 
Need to Regroup, Re-Energize
and Re-Strategize?

For ideas, samples and links, visit
the NJHA auxiliary volunteer web-
site: www.njha-auxilians.com

For questions or to obtain copies, 
e-mail us at auxiliary@njha.com 
or call us at 609-275-4112.

SAVE THE DATE

FALL REGIONAL MEETINGS
Plan now to attend one of four
regional meetings to be held across
the state this fall.  You will enjoy
opportunities to exchange best prac-
tices with other auxilians, share ideas
and explore solutions as well as learn
more on important healthcare issues.

NORTHERN:
Tuesday, Oct. 9
University of Medicine & Dentistry
of New Jersey - University Hospital
Newark

Wednesday, Oct. 24
Chilton Memorial Hospital 
Pompton Plains

CENTRAL:
Monday, Oct. 15
University Medical Center at Princeton
Princeton

SOUTHERN:
Thursday, Oct. 25
Southern Ocean County Hospital 
Manahawkin

NURTURING UPWARD – HOW TO

GROOM NEW LEADERS

The first rule in grooming new leaders: don’t wait until your planning com-
mittee chair is walking out the door and heading for Florida. Groom
new leaders now. 

Try pairing an experienced auxilian with a newcomer as co-chairs of an
important event. That allows the rookie to learn from the seasoned veteran to
get a taste of success that comes from a partnership and sharing responsi-
bilities. Recruit new leadership with a soft-sell versus a hard-sell approach.
Issue an invitation to lunch or coffee. They will ask you “what is in it for me?”
Give them plenty of reasons to join. Use events and places to gather new
members, for example, at church.  Start with the hospital by having auxiliary
brochures easily available for patients, visitors and anyone else passing
through. Reach into the elementary schools and start grooming parents cur-
rently involved in PTA-PTO efforts to shift their time and energy to the hospital
when their children are older and more self-sufficient.
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Anew government study confirms
what many of us in the business
of volunteering already know:

Nonprofit organizations, including
hospitals, are facing significant chal-
lenges in keeping volunteers and
recruiting new ones. 

The study was released this month by
the Corporation for National and
Community Service. It was discovered
that of the 65.4 million adult
Americans who volunteered in 2005,
20.9 million— nearly one-third— did
not continue to volunteer their time.
While the study did not pinpoint the
exact reasons for the drop-off, one
possible explanation is offered by
another nationwide survey that con-
ducted online interviews with 462

adults. The survey discovered that 57
percent of the respondents did not
plan to increase their levels of volun-
teering over the next year. Forty-two
percent of them said it wasn’t a lack of
interest that prevented them from
donating their time, but rather, difficult
finding opportunities where they felt
they could make a difference, use their
skills, or act on personal values. 

One solution, offered by a volunteer
services leader, is that all nonprofits,
but especially ones that are facing a
loss of volunteers, should consider
overhauling how they engage volun-
teers and keep them interested by
playing to their interests and talents.
Organizations that do so will reap
substantial rewards. 

While the attrition rate of vol-
unteers in the study by the
Corporation for National

and Community Service is discourag-
ing there is a silver lining and a good
lesson for all auxiliaries to remember in
the mission of recruiting new members. 

Volunteering among certain age
groups – particularly the old and the
young— has been on a consistent
upward swing over the last three
decades. The report Volunteer Growth
in America looked at U.S. Census data
since 1974 to provide an in-depth
look at how volunteering has changed
over the past 30 years. It discovered
that during that period, the volunteer
rate for Americans ages 65 and over
has increased 64 percent. At the other
end of the age spectrum, older
teenagers between the ages of 16
and 19 have more than doubled their
time spent volunteering since 1989.
Part of this is the requirement of volun-
teer work on college applications.

These statistics prove that when it
comes to harnessing new sources of
help for your hospital, it pays to look

outside your traditional groups.
Consider contacting sororities and fra-
ternities at local colleges. Find high
school students who are home-
schooled and would be available to
help during the day. Other high school
students often need to fulfill community
service requirements to graduate. Look
to senior centers and retirement com-
munities for people who are transition-
ing to a new period in their lives when
they may have more time to give back.  

Don’t forget to tap into the people
power in your own auxiliary. In order to
cultivate a new member you have to
have or create some relationship with
them. Consider sending an email to
your general membership asking them
to contact friends, family, anyone they
know, to issue a personal invitation to
join. You never know where your next
new auxilian might turn up. You may be
very pleasantly surprised at the rewards
reaped by your ambassadorship. 

BARBARA K. ALLEN

Chair, NJHA Council on Auxiliaries

Letter from the President
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VOLUNTEERING IS DOWN
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SOUTH JERSEY HEALTHCARE
FOUNDATION – PRINCESS PARTY

Belle, Cinderella and Sleeping Beauty
joined more than 100 little princesses for a
Princess Party sponsored by the South
Jersey Healthcare Auxiliary. The tiny royal
ladies ranged in age from 2 to 6 and were
fabulously decked out in princess gowns of
every imaginable hue. They enjoyed a day
that included nail painting, crafts, a snack,
loot bag, a souvenir photograph and a
shopping opportunity with their parents at
the princess store open on site for the day.
The event generated $3,950 for the auxil-
iary from ticket sales and an auction.

UNIVERSITY MEDICAL CENTER AT
PRINCETON- ARTFIRST!
Hundreds of guests attended the Patrons
Preview Party which marked the official
opening for the highly successful ArtFirst!
presented by the Auxiliary of the
University Medical Center of Princeton.
The annual international exhibition and
sale of art and fine crafts by artists with
disabilities has become an eagerly antic-
ipated community event. This year’s
ArtFirst! Exhibition, held from mid-April
through mid-May, featured 320 works by
nearly 100 artists. All work was avail-

able for sale, with 80 percent of the sales
going to the artists themselves. Proceeds
from the Patrons Preview Party and the
hospital’s share of the commission for the
art sales benefited the Maternal Health
programs at UMCP. 

CAPE REGIONAL MEDICAL CENTER -
COMMODORE’S GALA

For years, supporters of the Cape Regional
Medical Center (formerly Burdette Tomlin
Memorial Hospital) had enjoyed an annu-
al dinner gala, but then decided that some-

thing new would be a lot of fun and pump
renewed energy into the event. One idea
was taking advantage of the hospital’s
proximity to the beautiful Jersey shore and
access to the area’s yacht clubs. Last year,
the hospital’s foundation and auxiliary
teamed up to host the very first
Commodore’s Gala, held at the Corinthian
Yacht Club in Cape May. The event fea-
tured dinner and dancing underneath a big
white tent overlooking the waterway. The
atmosphere was casual, with dress calling
for yacht club attire (think cruise wear). “It
was a whole new concept to take advan-
tage of the local flavor,” explains Delores
(Bunny) Biderberg, a member of the hospi-
tal auxiliary.  “Initially there was some resist-
ance but people really ended up liking the
less formal atmosphere.  You live at the
shore so it’s a beautiful setting. Friends, fam-
ily and supporters loved coming out to
enjoy it and to support the hospital.” In its
very first year, the Commodore’s Gala net-
ted a profit of more than $68,000. This
year’s gala will be held at the same place
on Friday June 22, from 7-11 p.m. Tickets
are $125 per person. The Friday night
gala kicks off three days of events which
include ocean and harbor races, a specta-
tor boat show and an after-race party and
awards celebration.

HEARD AROUND THE STATE – AUXILIARY HAPPENINGS

These changes to the state’s regula-
tions on legalized games of chance
were adopted in March and April

of last year and will impact any fund
raisers that utilize these games. It is bet-
ter to be cautious than to break the law. 

FEES - The fees for state license and each
event have doubled. The state fee for a
two-year registration is now $100. The
local fees have also increased to a min-
imum fee of $20.

APPLICATION – To receive a state license,
the bylaws must still be submitted, as
well as the articles of incorporation as in
previous years.  

Changes include the provision of the names
and addresses of five individuals over the
age of 18 who are primarily responsible for
the conduct of the games on each occasion
and who are to ensure proper utilization of
the net proceeds (no longer the names,
addresses and birth dates of the officers).
No longer will a detailed financial summa-
ry of the prior year’s income and expendi-
tures be required.

TICKETS – Any raffle with a ticket for which
one of the prizes is an alcoholic beverage
must contain the following statement
“Winner must be at least 21 years of age.” 

MAILING TICKETS – It was again clarified that
mailing raffle tickets with the intent to sell to

the recipient is against Federal United States
Postal Service code.  This falls under the
postal code DMM 601.12.3 Lottery
Matter (18 USC 1302). 12.3.2 Unlawful
mail matter – unlawful matter includes any
letter, newspaper, periodical, parcel,
stamped card or postcard, circular or other
matter permitting or facilitating participation
in a lottery; any lottery ticket or part thereof
or substitute; and any form of payment for a
lottery ticker or share.

ADDITION TO CASINO NIGHT – Hold’em
poker was added to the list of games that
can be played during Casino Night.  You
cannot hold a “poker night.” Poker can
only be a part of the Casino Night event.

UPDATE ON LEGALIZED GAMES OF CHANCE
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NJHA Director, Community Leadership
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With the shifting patterns in vol-
unteering, hospital auxiliaries
must think broadly and strate-

gically about how to recruit new mem-
bers, retain old ones and change with
the times, or face a dwindling member-
ship and in the worst-case scenario,
obsolescence. One very useful and
underutilized tool for strategic planning
and goal-oriented problem solving is the
retreat. NJHA has been leading the way
in helping auxiliaries do their planning. 

Sally Roslow, NJHA vice president of
development and trustee relations, was
invited to share her thoughts about
retreats and the importance of retreat
planning for Insights, a publication of the
American Hospital Association. 

Following is a short excerpt from that arti-
cle, which will appear in the June issue
of Insights. 

“A board retreat allows the members to
take a deep breath and examine where
the organization is and where it’s going.
Without this planning exercise, opportu-
nities can be lost, whether it relates to an
event, advocacy or new member recruit-
ment.  We suggest the retreat be facili-
tated by someone outside of the auxil-
iary, providing a safe haven for discus-
sion and planning.  In addition it puts
board members on equal footing.  An
outside facilitator brings objectivity and
knowledge to help guide the decision-
making process.  A retreat refreshes the
board by focusing on its successes, chal-
lenges and the opportunities ahead.”

We will publish a full text of the article in
the next quarterly issue of Council
Comments.

DOES YOUR AUXILIARY BOARD NEED TO

REGROUP, RE-ENERGIZE AND RE-STRATEGIZE? 
HOW ABOUT HOLDING A BOARD RETREAT?   

CC V8 No4  5/24/07  12:38 PM  Page 1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


